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The Time Is Ripe for Merchandising and the 
Need Is More Imperative than Ever Before 


People Are Still Struggling with Liberty Loan Installments and Know Another Loan at Least 
Is Ahead, But the Instant the Armistice News Arrived the Leash Was Removed 
from Their Purchasing Instincts and Once Again They Became Po- 
tential Buyers of the Kinds of Conveniences the 
Gas Company Offers 


By EDWIN DEAN 


Lhree lis ago the erase man was restrai lopping until the last minute to struggle 
himself to the Inuit in his purchasing proclivitie Cas crowds and io receive hurried, unsatisfactory service 
purci ses were ou ot the question 1 hae decent ] bul a tortiig VO, long be fore the no i 

e hind the 2as conipany likes to deal with, has ‘ tush, one would have bad this same experience in 
*xhau red ] ( is] reserve al d h id MOriVaLe d averave Cil\ de} artment store. 
nanciat future buying Libert hsonds \nd Man normally likes to buy things It is a desire 
only m this latter particular that he was willing to | that he has been compelled to drastically restrain. Now 
obligate lim-self to deferred or installment payments. ‘nat the lez is removed he rushes pell mell to gratity 

‘1 the moment all the pent-up desires of months. 
CERTAINTY 01 COME AN EssentiaL Success oF De- \ factor that favors the gas company 1s that we 
FERRED PAYMENT PLAN have been through grave times. Our minds have been 
hooled to looking at things seriousivy. The buying 

Such inducements to purchasing are effective only trend is towards useful things. It may not revert to 
when the prospective purchaser feels that Ii nceome trinkets fo1 vears tt come, 
during the payment period is practically regular and he servant question 1s as yet unrelieved. Any ap- 
certain. \n ad during the latte1 part of the wal period plance oO1 device that le sens household drudgery will 
{lis iS an aS-urance ne man, niarried or single, within continue te nnd a ready sale. 

a wide age limit and possessed of normal health and all There 1s the gas washing machine; the gas 1ron; the 
his organs, felt. vas ioastel the gas range and the gas range lighter ; 

There Wi a Con icle rable mount of loose tall E peek rhe va water heater even the gas space heater. 
cf it unfortunately having the earmarks of official pre \ll these things mean a burden removed. In the old 
nouncements. about going into the deferred classifi days the moderately well-to-do man would have bought 
‘ations in the draft, drastic application of the work cr is wife a jewel or trinket Today he will buy her 
hoht rule, et [ke result was most men considered something that will relieve her of an hour or two of 
lengthily before they undertook any obligation who the monotorous drudgery that prevents her from en- 
ever, even though it summed up a relatively small total. yoying the occasions where the jewel or trinket formerly 

Dut the signing of the aimustice relieved this relu ccompanied her. 
fance io hur It did not relieve men from the obl If a family can still afford a servant or servants, 

tion to continue pavinent m their Liberty Bond home ( pped 11 he helps a gas company can 

ir to subseribe to the next issue, but it did assure ppiv makes getting them and retaining them infinite 
hem that thev would not be disturbed in their normal mplei. It the rising wage scale has left its income 
vork. Lehind and tiie woman has gone down to the kitchen 

uch helps are almost imperative if we are to be 


NA MAGNIFICENT TIME FOR MERCHANDIS 


= 


\s was advocated in an editorial in this JourNar 
Psychologically today is a good merchandising time, then the darerica: Gas Light Journal—so long a time 
if anv one doubts it let him visit a city department ago, at least two years, that the writer cannot remem 
srore. In most venars one expects, if he leave his ber jus when, we have ceased from putting the soft 
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pedal on all talk about the room heating tendencies of 


gas lighting and have begun in some cases to empha 
size it as advantage That editorial pointed oui 
that, minute though its contribution miught be, it 1s 


some iid in winter in heating up the house, and in 


windows 
pen and the heat is carried promptly to 


summer it cannot be objectionable since the 


ile geneially oper 


ne outside air before it can become a molestation. In 
other articles 


t has 


that have come io the writer's attention 


1 ‘ a eS 
been made eviden his heat in summer, 


, ] +1 4 2. 
bY lis movenrent ind ne movement Of cold ail 
entails, cif uiily Nilakres fe ra coolei rool through Su 


perior ventilation rather than a warmer room 


Case for fais has been 


] { 
cy HL DLInNY 


[Thus ou 
ably 


lmMimeasu 


over what when merchandising 


stopped al 


enhanced it was 


im the gas field was practically the begin 
ning of the war. 


\nd 


wintel 


make no mistake This heat contribution in 


inducement—the utilitarian in 

dcucement the prospect for gas lighting. We have 

Most of us have gone 

through an extremely cold one handicapped with in 
- & 


COpmMg With 


who, hitherto cool to 


economy, etc., have been 


adds a strong 
learned what cold winters are 


sufficient means of People are known 


» the writer, argument as to leas 
influenced by Dr 


Garfield's advice to the extent of equipping with mantle 


eve strain, 


lamps for the heat reasons in winter alone. 


] 4; 41 + ¢ - 
lo date we have had no weather that a very iew g 


Peaters of the auniliary type could not have coped 


with 
nome. 


comfortably in the 


average normally well-to-do 
would have in the 
sweated and worked and already con 
in his 


ton, if 


Cons:der what i prospect VO 
! 


Mlall Wine kS 


suined two or more tons oft coal 


furnace at ten 
per to pon 
\WWouldn't he feel surt of as if 
game’ Wouldn't 
his part to equip himself im 


hit Y 


cimately 
him. 
he had been blindly bucking a losing 


PI vou were 


dollars appr 
these facts out t 


T 


there be un inclination on 


stantly wv this means of perhaps saving somet 


vet, should the present weather conditions continue, and 
considerably in wintet to come 

Psychologically, undoubtedly. the merchandising op 
portunities ot the gas company today are exceptionally 
b ight I he ncreasing nun be Or gas Ompanies V ] cI 
ie advertising for sales solicitors is an indication vat 
il are not by any means blind to this fact. Your sales 
lepartn dav 1s one of your most impo nt and 
inpera! Ve yroblems li you have nermitted 1 bh 
come disorganized, reorganize immediatel\ If yor e 
fortunate enough to pos ‘les department p 
tically inta Y te wee fester than 

h 5S @ve lv ¢ | € 


in Newport News Threatened 


nliess tie 1 if 


Gas Shortage 
{ ] > ora 


upply IS city 1s Conserve 
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Purification of Gas by Ammonia 
William A. Twine Tells of Work Along This Line and Outlines 
Possibilities of Chemical Engineering in Gas Works 


. : : , WW} 
[he successful gas engineers of the future will be 


those who have made a study and have had experience 


in chemical engineering, in the opinion of William .\ 


“wine, cheniucal superintendent in the Birmingham 
(gas Depariment, as expressed im a_ paper be 
fore recen meeting Oi the Midland Asso 
cratic O {a | ngimeel and Managers of Grea! 
britaim. It will be their functions to design and 


erect plant and apparatus required tor the carrying out! 
of chenical processes in the gas works Che enginee 
will be compelled to recognize that the by-products are 


ot pi \mong 


which attention have been devoted were 


mary mmportance chemical schemes to 


nuch time and 


mentioned purification of gas by means of ammonia, in 


creased quantity of nitrogen compounds either in the 


form ot animnonia ¢ cyanogen compounds, recovery 


of cyanogen compounds from gas and residuals, and 


manufacture of ammonium chloride: and there are 


] 


several others, all of which depend for their success on 


nemical engineering rather than upon either pure 


~CICHCE OF Ci mecring 


g 

[here have been several ittempts to ca ry into pra 
tice the purificauuion of coal gas by means of ammonia 
which in theory is really a very simple chemical reac 
‘ion Ixcellent work has been done bv clever men, 
but without complete success, owing very largely 


ee 
lack of experience in chemical engineering, with the re 


ities Of ammonia 


sult that large quant were lost and 
the schemes abandoned In Birmingham, Dr. David 
son, Dr. Snuth, and the author have been most su 

cessful im larze-scale experiments, and but for the wa 


they would have advanced by this time \t 
leasi four prominent men have tried to adopt this 
owing to losses of 
Young all 


vn ot plant 


een Tar 


of Pul line ation. but 
Lill, 


experience in the des 


f 


no! 
7 
Liolgat 


failed because they 


Lo remove successtully the 1:mpurities from the ga 


least four to six times the quantity of ammonia made pe 

n of coal is required if all traces of CO: and HeS are 

be renoved lhe whole if this WMontla, vhen 
si ved with HeS and CO t be so treated tl 
both these gases shall be eliminated in ; ingle vessel, 
and the resulting liquor used in the wishing process, o1 
l nMet\ be hh ed nad mi he pure cakaies oe 

ed fi b ! I het 1] 11es t | - 1 ] (“t) 
1 ne ] 1 " l 0 the heat e' ed f0 desul 

Ste neat ot ‘ els house ] s reduc J ¢ I i 

] } ° 1 , 

| 1K fe) rT ( J ie proce . | . % Cc ¢ 5 
Mmlo ! ) ) sed, mace eS. hain ctu 
] 1 e ( } 1 7 1 

i on ke de ] 
4 T 
\ ‘ Hy i \ 
| | ( hat | ne ted | li 
( $F ¢ Higl ! pric r iJepartment 

Li od ( € 1] 1 i ( COKE Oven 
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designed capable of completely eliminating the impur 
ties and at the same time yielding a 30 per cent solu 
tion of pure ammonia. A similar plant was required 
for the purification of gas by means of ammonia. After 
many years’ experience in the distillation of various 
kinds of ammonia liquors, in quantities varying be 
tween 120,000 and 150,000 gal. per day, he had no 
hesitation in saving that the losses of process working 
should not exceed 1 per cent, providing that special care 
fittings Vhis loss, 
however, must be mu!tiplied by 6, seeing that we require 


was exercised in plant jomts and 


six tumes the ammount of ammonia distilled from the coal 


jhe science of distillation 1s fairly well known, ye much 


research will be before 1t could be claimed t9 
be perfect. 


For many 


11e¢ essay 


vears distillers of ammonia and other vola 


tile compounds have been content to follow one another, 


each making seme alteration, first this and then that, en 
lirging this portion and making smaller that, improving 
ine gas 
ways, however, the colunin or chamber still, which at 
best is an eliminator and absorber alternately. 
tion of distillation of 
il Was an € Xpensive operation because of the ame 


ways or making easier cleaning operations—al 


he ques 
ammonia as practised was faulty ; 
dunt of 
sieam necessary to drive the ammonia gas trom ihe ves 
sel. Kesearch work is now being carried out which will 
materially lessen the cost of distillation. 

[heoreticaily we need an apparatus which will give 
up Hes and CO» in one section and yield ammonia 
in another, which ammonia gas when it is 
oucht never to be allowed to combine again in the aj 
paratus. During these past four years we have travelled 
far along Progress Road; we have crowded into thi 


once freed 


short period more applied science than in any quarter 
of a century previously. 

In the near future all our large gas works will 
duce not only sulphate of ammonia, but sulphuric acid 
well, in a manner sinilar to London, Manchester 
and Coventry. The acid will be made from their own 
suiphur, orig:nally feund in the coal. In this way much 
needless expense for acid carriage wiil be 


pro 


as 


saved 


MANUEACTURE OF AMMONIUM CHLORIDI 


There is a great field for the chemical engineer in 
gas works practice, in dealing with the manufacture of 
ammonium chioride. We heard a lot of 
talk about salty coal and the destruction of firebrick 
materials when such ccals bu 
that contain juantities of salt, we 


ought to turn our attention to providing ways : 


have recently 


seeing 


are carbonized ; 
most coals varying 
nd mean 
icid_ radicle 
in the retort 
ahr. 


liberated alkali combine 


of making money from the hydrochloric 
contamed. When . 
of about 1.650 deg. 


ent becomes decompesed. 


1 
the coal 


therein reaches 


the salt pres 


a cemperature 


with the alumino silicates of the retort to 
| 


easily fusible alkali silicates and alkali alumino silicate 

which in the first place appear as a glaze on the re 

ihis glaze cracks and peels off, thus opening the Ly 
to further attack, and thus the interior of the firebrici 
material is gradually destroyed Phe acid radicle com 


bines with the 
age 
chloride. 

The temperature of the gases leaving the retorts is 
about 1,400 deg. Fahr., while in the hydraulic n 
drops to about 200 deg. Fahr. Leaving the hydraulic 


main the teniperature of the gas falls to about 100 to 


ammonia of the gas to form ammonium 


in 1! 
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150 deg. Fahr., so that the greater quantity of ammo 
nium chloride remains behind, seeing that it is a fixed 
avamonium compound. By removing the tar as quickly 
as possible by running through a tar tower, and so 
avoid the possibility of tar thickening, and circulating 
we can obtain a concentrated solution 
loride. This is run off into 


cf 1 ° ‘ | ] 
a purifying tank, where such Mnpuritves as thicsul 


this conden aie, 
] 


of armnonium « constantly 


phates, iron, and organic matter are removed 


It ought not to be necessary to purchase hydro hlori 
acid for the manufacture of ammonium chloride, as not 
| aw the wale nt face acid ie caced we 
only can the val of this acid be saved and a Lluable 


i€ 
salt be obtained, but by 


such a scheme the cost of di 
tillatior of gas liquor in the manufacture of sulphate 
of ammonia would be materially reduced owing to th 


aving of lime which is necessary in liberating the fixed 


ammonia (ihe from 
amimouiacal The steam required for distill: 


tion weuld also be considerably 


greater portion being chlorides ) 
liquor. 
reduced. 


RECOVERY OF AWMONIUM SULPHOCYANIDI 


chemical the gas in 
lhe 


two commonest methods are those used in the produ 


\ncother important ot 
dustry is the extraction of cyanogen compounds. 


process 


tion ot sodium ferrocvanide and ammonium sulpho 
cyanide, both of which are in use in the Birmingham 
works. For ease and simplicity of working the iatter 
method was found the best. [hey have two installa 
lions, giving remarkably good results with an efficiency 
of 95 per cent. One sceret of success in cyanogen ex 
traction depends upon the coal gas being free from tar 
and tar oils, for unless the amount of these impurities 
is below 4 grains per 100 cu. ft.. difficulty 1s experienced 
and the efficiency is considerably lowered. Their larg 
ammonium sulphocvanide plant deals with between 
10,060,000 and 11,000,000 cu. ft. of gas per day. The 

st iren boxes 25 ft. square by 6 
Wooden grids are supported by cast iron bear 
ers nine inches from the bottom of the box and on these 
hard fused spent oxide of about 
is taid to a depth of 21 in. 


esi 


piiunt consists of six ¢: 
Ii deep 


50 per cent sulphur 
It is very important, however, 
that the oxide be eraded as follows: first lave $ in. of 


f in. material, second layer 6 in. of 2 1n. material, third 
laver 4 1m. of 1 in. material, fourth layer 2 in. of 4 in. 
material, top layer 1 in. of 14 in. material. In this way 
the boxes are kept free and open and do not throy 
five-tenths back after 


working for twe 


. 1 * 
more than pressure, not even 


or three vears. 
The method of working is as follows: 


Before the gas 
is turned into 


the boxes the oxide is well wetted with 

14 - 2 . - 
clean filtered water through very fine spray jets After 
th yperation the coal gas is admitted in three strean: 
rough mains, and after passing through the boxes the 


ioin in 
ammonia scrubbers and tl 


strcums of gus common 


main leading to the 


Eacl 


ence to oxide purifiers. 


week the direction ¢ vas travel is reversed \ccord 
ing io the sireneth of the ammonium sulphoevanicde 
made so is the amount of water spraved into the boxes 
The time occupied in this spraving varies between 10 


and 60 seconds every two hours a cording to the cyan: 
gen content in the gas and also the amount of moisture 
condensed from the vas due to atmospheric conditions 
They aimed at obtaining a solution containing not le 


ye ‘ 
than © pounds of ammonium sulphocyanide per gallon 
° . oo 
Providing the inlet vases f 
the boxes will worl 


are free fat and oils 


without recharging the oxide for 


from 
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very king pericds. At present they have boxes whicl 
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t =dustries in a community, in a nation, and in the various 
have been im contimued use for nearly three years and nations 
e extracting cyanogen from 10,000,000 cu. ft. of g 9. I believe that the ipplication of right principles 
fay The ec should be not less than 1 to 14 per cen never fails L< e ec eht relations: that the lette1 killeth 
Ircc ONVZCl he ises passing through the boxe and the spirit mM keth l1Veé hat form re wholly sec 
othe sé e sulpl of the oxide 1s quickly reduced mdary while attitude and spirit are all Important, and 
| ( r ID e ¢ he nle gase should be con ii hat oul he p 1eS in ine S VY Are inimated DY 
oO 0 deg to 1) deg leahy , this eiving the bye ne sp L < il pl ] 1¢ lo a and otherhood, 
resu will any p Which the may 1 vork ou 
— icceed. 
() ( tha rende} tes ) 
John D. Rockefeller, Jr.’s, Industrial Creed | r i. “d igs sn ) igs pen hen 
Cf ( ) O ) l aT? li ni cS 
ym tJ. INe etelle | iddre sed the reconstructi ot met he vreate ( portul for elf-de vel ypmel 
‘ \ City hich \ ed Db d ti é yimel vy eve n e benefit 
{ ( Oo ‘ ¢ ( ¢ | ed cee es rie s cl ( | p ie ; | tion 
i er ¢ r to ( l 
4 ¢ I 1d 1 ed i 
ce he hoped 1] Utility Company Salesmen 
Y ( r fhe creed foll Paper Awarded First Prize in a Competition Held by the 
eli ep ‘ 1 Papers Committee of the Public Service Section of Northern 
dies ; , ; e commot ere Illinois, National Electric Light Association 
} ¢ un the f les ne ( | , 
é e ¢ ‘ e ( \ el ‘ ( ( ll] ) ‘ ¢ Ove 
Ol ‘ e € orp , oO ) e , 
1 Hel. | he ESS | pa i ‘ L VE ) { 
\ i 1 ( cle ate epre el din s e OO r r 
on he othe es egulat'o lc cle L ore l ‘ ds © 
| Cleve a ¢ e ¢ idust Ss aut ile Ce it Ou Nes 
va ( S ( elng as mate il Ve YL p ( a ened ) { mM 111¢ 
el i] ( ( hat purpose the ha at ( ¢ eC epresel g 
( r ( 1¢ ild € ¢ rel VY col id ead de} ( ( ( U d « ce 
: } ; ‘ — "i ; espe s living pres t g ( esp 1V¢ de ) Init 
ore 5? y guarded oO lo vet the of effici rm the 
ent s | le ( ecognized l capita | chune cog st be the same and eve he 
( orspen that failure in iny O est ( ( oO gel ‘ ( 
( eaiis o all tour iru ( on of e depa 1¢ d 
I believe eve l entitled to an pp CILUPLOY o€ ( ( A ON a COrp in! 
init) oO ¢ Iving, to 1 ages, fo re iDit ( C4 ( S neces thing 
®) of wo nd | er working conditions; to lat man ( es. | the keynote ( el 
lecent home, to the Opportunity to play, to leat Hc se¢ tr 1i¢ OM ad Yame \ pera 
orsl | nd ( iove s well as to toil, and hat the ‘en cit Naat ( ( the i ] 1 
responsibility es eavily ipon industry as upor ( Ope ) eone ¢ { { 16 eve 
roverlme ciety, to see that these conditions ar l have don ¢ l t With € co-operative 
Opportunities prevail ten ] ( nd he ies | ¢ md ) | 
>. I beheve tl 1 lus \ efficiency and _ initiative ‘ Opei all ( nited States and ¢ 
herever found ( be encouraged and adequatel el ¢c going to ne the Kaise o | ef 
rded, and that indolence, indifference and restric One of the n whe o this ichine | Co 
m of p od Iiclion sho ld be discountenanced. the CON le} mel! ( nicn ear ile I 
6. I believe that the provision of adequate means of ag. it le tract dep ¢ through the ( 
mcovering grievances and promptly adjusting them is that a great deal « e new business originate in 
f fundamertal impo e to the successtul conduct not oniy be taken care o first by ther should 
industry he followed Ip ¢ ely to see hat it c € hrougi 
7. I believe that the most potent measure in bringing he othe p é h neatnes 1 dispatch 
pout id | 1 ind prosperity 1s ade: uate her t ecess ) il€ salesm l » be Tal ilia 
epresentation of the parties in interest; that existing ith the 1 ( e other departme ( | be 
orms of represent hould be carefully studied cquairte e nece delavs and b doing 
d i led of insofat hey may be tound Lo hz ve ©. « el ( a ( SO-( led | ] ( ll 
meri d ar 1 bl the peculiar conditions in d le d the « omer’s compla O ¢ 
1é@ Vari s lustries 1C¢ In si 1g h ike ¢ l, be | self 
8. I believe that the effective structut e of rep nd be of profit t Ss company. 
ese ion 1s tl h s built from the bottom up. M mel er in wh k e it 
hic ncludes |! emplovees, and, starting with the » be of pi d 3 loss. Sale é e doing 
eiectiou of representatives in each industrial plant, the long wher ( more complaint, be e they do 
formation of joint rks committees, joint district not think it concert tne yr their departme \ ] irce 
councils, and nual joint conferences of all the parties per ct of complaints originate through the ct tha 
n inte f ole ] ] corporation, can be ex tnere l etbing that the Wesinel ne lected O 
tended to include all plants in the same industry, all in make clear at the first dealings with the customer or 
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it mught be due to a little error—no one being infallible 

which can be rectified with very little trouble ach 
complaint 1s like a little sore. If not attended to with 
first aid .t will grow and very likely develop in time 
tv an incurable cancer. 

\When a salesman goes out on a gas piping prospect 
and lands that prospect, if he will at the same time 
ecuie the application for a meter, ascertain as to the 
liability of the customer's credit, he will be working in 
conjunction with the credit department and so starting 


the contract through in the right way which means 
quick service for the new customer. Nothing ts appre 
ciated more than prompt and courteous attention. The 
“ame thing applies when a salesman sells a gas or an 
lectiic appiiince. It is wise first to ascertain that the 


ordered articie is in stock. He will then know how 
long a del: Vow Il be necessary before the order 1s filled. 
Witi a corporation, such as the Public Service Com 
peny of Northern [llinois, where salesmen work as com 
nation salesmen handling gas piping, electrical ing 
%as and electrical applances, it is necessary tor them 
to put mm plenty of time in study so that they will be 
choroughiy familar with their goods when they go out 
» see a prospect on at vihing lhere are new wi kles 
mning out the time which unless one keeps on the 
ob, mike a losing game. Dy imparting to the cus 
mner the necessary mformation clearly and concise 
le mterest will be developed into a desire and the 
cle S11 € an then be crea ed Into sale ‘| here are 
Ways Ww vel he above knowle lve by subs« ribing to a 
couple of the leading magazines pertaining to this work 
watching all advertising and free literature which the 
manufacture:s send out, by bemg observing and think 
ing. [he more a man thinks the better his brain will 


ve developed for thinking. 

At the present tune with the country in the throes of 
ihe mighties’ war of vorld, manufacturers, by ad 
vaneing a great many of their appliances, 
patriotic work, in aiding to conserve coal- 
greatest sary in the 
war and m winning democrac: 

[t is the salesman the consumers and 
prospects of his respective territory. By his tact and 
treatment of them he can either make his territory the 
poorest or the best. If treated right customers will have 
confidence in him and the company, and by him the 
company is judged. 


the 
are doing 
the 
this 


one of 
prosecution of 
for all. 


asset 


neCe 


who meets 


iheie are salesmen 


thrown 


for 
because they are 


tuany more opportunities 
than in other departments 
mm contact with all kinds of people, which is an edu- 
cation in itself. ‘There are many ways in which he 
can keep himseli in the limelight. He can originate 
er improve on ideas for trims which are his 
treatest ailies in selling, by finding quicker and im 
proved methods for doing things. The man that can 


window 


give the advancing thought to all that deal with him 
cannot fail. [here are always places for the advancing 
mat. 


Foliewing aie a few points I wrote up, which at first 
reading may seem a great deal to live up to, but by tak 
mg imto consideration of what it means, one will 
it is the “Golden Rule,” lengthened out. 
large world, tnough in many ways a small one. Living 
right and treating others right makes it easier for some- 
one elise to do likewise. A utility salesman’s position 
creates many opportinities to smooth over a great many 
ant hilis, thereby preventing the more pessimistic ' 


find 


This is 


troin 
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making mountains of them. In the salesman s pointers 
following, I lay particular stress on “‘A good Salesman, 
and good salesmen are what public utilities need. 


“(Goon SALESMEN’S POINTERS” 


A salesmar:s work is not always the easy and pleasant 
generally considered. He has to meet each 
one, under all kinds of circumstances. He 
tu .nect each and every one, under all kinds 
He has to be awake, and wide-awake, at 
nat, to escape any traps set for him, by his rapidity of 
thought and diplomacy. 

No matter how 
man with the smile wins 


T 
Personality, 


ork 11 1: 
and every 


ha ot cir 


Culstalices. 


vexed, he must smile, for: “The 


courtesy, thoughtfulness, punctuality, 


neatness and being a good conversationalist are neces 
ities for a vood salesman. 

\nybody can take orders, but few have the ability 

0 : 

o sell. 

Anvybod\ n th the ‘bull takes a good 

in to make it sticl 

A salesman must have faith in the company he works 


1 


for. He must have faith in 
» must 


himself. He must have 


also know his goods thor 


A good salesman doe to make 
thought that he 1s doing the custo: 
eood turn. He ves them with the feeling that 
tims, but feeling that he can meet 


knowing of their faith in him and 


n't sell just a sale. He 


sells with the ler a 
never lea 
they have been vic 
face to face again, 
his goods. 

A good salesman doesnt have to be a 
“Ss mo Honesty is always the best policy. 

A good salesman doesn’t wait to see what the other 


FO xd liar, 


lt people think. 


fellow will do, but starts now—not to be led, but to lead 
lie does a thorough job and leaves nothing undone. 


We cannot all be | 
fellow jumping and 

A gcod salesman does as he 
out being told. 

A good sale 
and every time 
self. 

\ good salesman will not take an unfair advantage. 
t isn’t always the man with the wind and speed that 
wins 

A good saiesman doesn’t make his company feel that 
he is indebted to them, but they to him. Kather be z 


eaders, but we can keep the othe: 
hustling to keep ahead. 
is told, and more with 


} 


sillail YNOOSTS | 


Everybody ikes a booster, 


he boosts, it includes a boost for him 


creditor than a debtor. 
\ good salesman studies his fellow-men and knows 
thein. 


\ll of us make mistakes, but a 700d salesman seldom 


makes the same mistake twice. As, for example, the 


story told of “The Dog and the Tramp.’ 

The tramp says: “If a dog bites me once, it is the 
dog's fault, if he bites me a second time, it my 
fault 


ve plenty stick-to-1t-1ve 
ness. 

A good salesman doesn t only have to be a good talker, 
hut a good listener, as well, for everybody likes to be 
heard. We two and one evidently 
ve are supp%sed to listen twice as much as we talk 

A good salesman realizes the word “can’t” is not 
in the His 


done, : 


have ears mouth, 


American dictionary. slogan is “it can be 


1d T wall do it 











Publications 





Percentage of Extraction of Bitumineus Coal 
with Special Reference to 


Illinois Conditions 
University of Illinois Bulletin No. 100. Flexible 
9 x 6 in.; illustrated. Author, C M 
lished by University of Illinois, Urbana, II1. 
The purpose of the discussion presented in this bul 
letin is to record the results now being obtained in re 
covering coal in the mines in Illinois and m other bi 
tuminous coal mining districts of the United States \ 
brief discussion is also presented with reference io re 
covery in the principal I:uropean countries. Where 
the methods employed are now producing an unusually 
good f extraction, the conditions under 
which the mining is carried on are described in conside1 
able detail with the belief that they may suggest changes 
in practice which will be helpful to those who are 
now endeavoring to recover a greater percentage of the 
coal in the ground. 


board backs ° 
Pub 


Young 


159 pages ; 


percentage yT 


IMosi of the data presented were obtained from those 
operating the mines, and represent, therefore, 
lations or estimates based upon through familiarity with 
conditions. Some of the methods by which high ex 
tractiou 1s attained in other districts are described with 
the hope that the coal producers of Illinois may find 
herein suggesiions which will prove helpful in their 
efforts to attain higher recovery. 

It has been impossible to include in a single publ: 
cation all the material available concerning the physical 
conditions encountered and the methods adopted in the 
various coai fields, but there will be found in the bib- 
liography a list of books and articles in which these sub 
yects are covered in greater detail. It is the present pur- 
pose to begin at an early date a more extended invstiga 
tion of the plans and dimensions of mine workings 
n Ilmois with reference to the cost of production 
and the percentage of extraction. 


calcu- 


1e1 


Twenty-Third Annual Report of Massachu- 
setts Gas & Electric Light Commission 


Flexible backs : 


of Gas and Electric Light Commissioners, 


9 x 6 in.: Obtainable from Board 


725 pages 
30ston. 

The report covers the calendar year of 1917, includ 
mg tables trom the annual returns for the year ended 
June 30, 1917. 

Returns for the year ending June 30, 1917, have been 
made to the board by sixty-one incorporated gas com 
ramies, fifty-seven incorporated electric companies, in 
cluding two hydro-electric companies, and from per- 
sons, manufacturing corporations to 
the number of fourteen engaged in making or sell- 
ing gas or electricity, includuing two associations and 
one manufacturing corporation doing an hydro-electric 
business. Of the gas companies making returns, 
twenty-one supplied both gas and electricity. Of the 
persons, associations or manufacturing corporations 
meitioned above, six were engaged in manufacturing 


associations 01 
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One 


onty, and exght in supplying electricity only. 

company made a return, but did no business dur 
ing the year. Of those making returns, one gas com 
pany, one electric company and two individuals ceased 
doing business during the year. 

Returns for the same period have been made to the 
hoard by four cities and thirty-five towns owning muni 
crpai lighting plants. Of the municipal plants in ques 

ppiy both gas and electricity, and the others 
electricity ovly. 


gas 


gas 


lion, fou sup 


The Manufacture of Retort Coal-Gas in the 
Central States Using Low-Sulphur 
Coal from Illinois, Indiana and 
Western Kentucky 


Bulletin No. 21. Flexible board backs: 9 x 6 in.; 24 pages 
Authors, W. A. Dunkley and W. W. Odell. Obtainable from 
Department of Registration and Education, Urbana, III 


[his bulletin is one of a series of progress bulletins 
being carried on by the 
State Geologic: operation with the U. 5. 
Maines and the Illinois State University, look 
ing to the wider use of the coals of the Central States 


n the manufacture of gzs. The immediate purpose 


'O accompany Cx] eriments now 


1] Survev in co 


, P 
sureau ot 


of the expeliments is to demonstrate the possibility 
of using low-sulphur bituminous coals from Illinois 
Indiana, and Western Kentucky in the manufacture 
of coal and water-gas, and thereby to assist in meet 
ing the shortage in these fuels incident to the war. 


Additional Pp ibhcations, describing the progress of the 
investigations and giving the results of the experiments 
will be issued from time to time. 


The Diesel Engine 








Bulletin No 156 of the U. S. bureau of Mines.  Flexibl 
backs; 122 pages; illustrated \uthor, Herbert Haas Ot 
tainable from U. S. Bureau of Mines, Department of the | 
terior, Washington, D. C. 


[he Bureau of Mines is endeavoring to reduce waste 
and increase efficiency in the production, refining, and 
utilization of petroleum. During the last few years 
the demand for petroleum and its products has in 
creased so much more rapidly than the production that 
greater efliciency in utilization is now a matter of most 
serious inportance. 

[he Diesel engine, a comparatively new type of in 
ternal-combustion engine, is an important device for 
insuring more eflicient utilization of petroleum and 
coal-tar products, for it consumes heavy liquid fuels 
uch as can not be utilized in other types. Like the gas 
or the gasoline engine, it 1s revolutionary within its 
some this engine is replacing 
gas and gasoline engines, but its most important duty 
will be to lace the wasteful consumption of fuel 
cil in steam engines. Not only will a wider use of the 
Diesel engine relieve the demand, but it will result in 
more power being obtained from the same consumption 


province. lor uses 


rep 


4 


of fuel oils. In spite of these advantages, comparatively 
few Diesel engines are in use in the United States. 
In this report the author discusses recent develop- 
riaents in the design and construction of the Diesel en 
gine, the fucls suitable for burning in it, and the uses 
19 which it 1s particularly adapted. 
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Gas in the Chinese Laundry 


Device Perfected That Will Satisfy 
Needs of Chinese Laundry—Three 
Engineers of Public Service 
Commission of Northern 
Illinois Solve Problem 
Gas is hereatter to help the Chink 


washee in Chicago \ device tha 
vill satisfy the multifarious demands 
if the Chinese laundry has been per 
fected has 


proval of the le: 


ind been given the ap 


ding Oriental 


\merican 


opera 
shirtee shops 
the Vubli 
Northern [Il 


tors ot 


Three engineers for 


Service Company ot 


nois solved the problem 
One of the most important ad 
juncts of these Chinese laundrie 


is a stove of unusual constru 
The 
inward above the feed door 
Hare from a fat top. The 
trivance is made to 
Irons are heated on the sides: 


ton 
slop > 


and then 


panels forming its side 
out on 
answer all pun 
poses 
food is cooked on the top and the heat 
developed serves to dry clothes [t 
is claimed that probably five hundred 
of them 
nearby towns 


use in Chicago and 
Anthracite coal has 
until recently constituted the fuel for 


are 1n 


most of them 

Che 
tion a short ago mimended 
that gas be substituted. Ihe pecu 
liar shape of the stove, the wire sui 


government fuel administra 


time rec 


face which the nature of its employ 
ment required should be heated made 
its adaptation to gas a diflicult mat 
ter. In fact early investigators sug 
gested that a modern gas burning ap 
pliance be put in its place. 

There discord 
Orientals immediately. 


among the 
They had no 
objection to gas as a fuel but the 
stove could not be changed in form 
nor its varied functions interfered 
with. The whole efficiency scheme 
of the laundry revolved around it 


Was 


Thus it was that the Public Serv- 
ice Company’s engineers came to the 
rescue. Their appliance had been 
thoroughly tested, and, it is said, 
meets requirements all along the line. 
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The Bird in the Hand 


It Had Been the Practice to Fire the Old Hand and Take on a New- 
comer, but Times Changed and the Decision to Make Something 
Out of a Salesman Who Amounted to Nothing Was Arrived At 


By S. G. ADDISON 


lew at 
worth 
the old man 


Jimmy Smith was not 1 
ilankville. He was merely 


es po oe 
less Phat why, when 


1 1 . 1 
«gain took a hand in the 


the commercial departmen 
1 1 


mediately took an interest in Jimmy's 


case. 
New salesmen were not to be had 
ee 
m the number the old man would 


have liked to have gotten them 


oldiers had begun to come back, but 


not all the soldiers who went awa’ 
alesmen, at a hundred and a quat 
lel a month, wanted to take up sales 
men’s jobs o1 similar besis when 
they came boc] ~ dd 
| en in the Corps ot } 1e¢ and 
ere ble ( i erg) eers on 
h:ghway brid x ¢ ()thers 
had bre L1dene nu 1 oie i\ 
he vear ¢ ore some of them 
had bee ¢ ppr 1 tel\ 
thirty dollar nd be hes 
had proved about the most profit 
thle vear « sO ine had eve spel 
Q [ 1) \] C | 
Jimmy Smith hadn’t missed the 
opportunity ( being a soldiet 
through lack of inclination, but 


1 


rather through too early and too free 


- 1 
indulgence in cigarettes and other 
causes which contribute to stunted 

, : : 
growth and poor evesight 
He was a likable fellow eX 


pular 


I 
Even the old man, who knew 


tremely po at all company out 
Ings 
iimmy’s proclivities in regarding a 
full 


regardless of hoy early 


certain pei sales a 


work 


centage of 
day's 
was completed and considering the 
1 the day his own, liked him 
Put as a salesman he endured mere 
lv because he didn’t cost much, and 
l any not 
valuable 


est of 


ater because 


draft was 


man 





lable to 


But the day had come when cost 
vas nothing. Getting 
was the thing, and 1f they were 
gettable must be 
out of nothing—which meant Jimmy 
Smith as a matter of course, if 


essary. 


oi salesmen 


not they made 


nec 


NoTHING New NECESSARILY TO Br 


IX PECTED 


Thus it happened that Jimmy was 
summoned to the old man’s sanctum. 
Such summons had come to Jimmy 
Lefore, and what followed 
peasant. 

\s from 


was not 


force of habit, Jimmy 


lighted a fresh cigarette. One can 
~ppear most indifferent and unin 


ierested when so equipped. Then he 
tepped jauntily along. One can risk 
treshness when he has only a twelve- 

week job to lose 

“Mr. Smith,” began the old man, 
“T wanted to notify you personally 
that beginning to morrow your sal 
ry will be one hundred dollars a 
l onth.” 

Jimmy dropped his cigarette 

“With new men we are also in the 
practice of paying a commission on 
sales. You, however, are an old man 
and we know you well enough to be 
confident that you will work just as 
hard for the company’s interests as 
will in) own. Under such 
conditions, I believe the salary is the 
most 


you vour 
satisfactory method of com 
pensation. It guards salesmen 
against the consequences of season 
slow-ups, and protects them 
against the tendency to overeager 
When you are worth more 
than a hundred dollars to us we will 
advance you to one hundred and 
twenty-five. When you are h 
more than that vou will get one hun 


able 


Hess. 


wort 
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dred and fifty, and so on. I have 
formed in the back of my mind an 
estimate of what the most effective 
salesman can be worth to us, but it 
may be you can prove to me that I 
lave underestimated. Whatever you 
are worth you may be sure you will 
get. There is no other limitation.” 

Jimmy began to think that the ex 
plosions in France must have forced 
the earth off its orbit. 


“ 


You went out with the Miracle 
Combustion Company man on that 
industrial installation yesterday,” 
continued the old man. “He made 
the sale at 9.30 a.m. Then you went 
home. In the afternoon you attend 
ed a moving picture. 

“T want to tell you I do not blame 
you. You went along on that trip 
merely as a figurehead—to save the 
company’s face, so as to speak 

“There wasn’t a man in our or- 
ganization who had the technical 
knowledge to sell that installation. 
We knew it, but we just wanted to 
fool ourselves by being physically 
present to make ourselves believe we 
had a hand in the sale. 

“Your being assigned to the task 
was in the nature of a degradation. 
You vented your resentment, uncon 
sciously perhaps, by depriving us of 
a part of your time that it might be 
said we were paying for.” 

It hadn’t occurred that way to 
Jimmy at all, but the old man was 
convincing. 

“T am afraid we have permitted 
some of our people to consider them 
selves of small consequence to us,” 
continued the old man. “Such an 
impression is absurdly false. If you 
have gotten such an idea into your 
head, Mr. Smith, get it out. If you 
fall down in the tasks that are as- 
signed to you the whole fabric of 
our plans is endangered. 

“T have told Mr. Pepper to put 
you on lighting. That is too impor 
tant a branch to entrust to a new 
salesman whose interest in the com 
pany welfare we have not yet ascer 
tained. 

“Within the next six months we 
want to aim for a good mantle lamp 
ii. every house in the territory that 
has gas piping. If we get within 20 
per cent of that mark we’ve got the 
liyhting business of this town in our 
hands for years to come. 

“You have that job exclusively. It 
is not an easy job, and I doubt if 
aryone can accomplish it to the point 
] have outlined. 

“But bear in mind always: 
are not selling mantle lamps 


You 


you 








are building the company’s future in 
lighting. 
“And do not work for showy re- 


sults. Skip by the easy prospects 
hastily. You can come back to them 
later. Crack the hard nuts first. 


“Get that one lamp in. Its pres- 
ence will save you all argument 
«bout inconvenience, trouble to keep 
iit order, etc. When the seed has 
germinated, you can go back and sell 
the whole house. 

“Sell that one lamp if it takes you 
a week to do it. The sales it will 
bring later will reduce the time av 
erage to close to nothing. That is 
all, Mr. Smith.” 

Later the old man summoned Per 
cival Pepper, the commercial man 
ager. 

“Keep your hands off Smith,” he 
commanded. “Give him free reign 
and refuse advice and suggestions. 
And never address him as ‘Jimmy.’ 
Always speak to Mr. Smith. As | 
explained to you before, he is to be 
given the lighting end. I do not 
want any reports regarding him until 
he has had time to get settled down 
to work, say in a month.” 

Percival Pepper indulged himself 
in a skeptical! grin. 

“T can just as well give you the re 
port now,” he suggested. 

“You think you can,” retorted the 
old man. “But you are mistaken. 
As I talked to Smith, I learned my 
self. He has not failed towards the 
company as much as the 
has failed towards him, and to it 
<elf. We made him feel that he was 
of small consequence and worthless. 
We impressed it on him so strong 
that he believed it himself and be- 
I think I have started him 
on the road to viewing himself in a 
different light. We must 
the work. 

“When he believes himself a world 
beater, he won’t be very far from 
being one.” 


company 


came so 


continue 


Comfort for Grandma’s Room 

Even in the Sunny South there 
are many chilly days, and infants 
invalids and the elder people need 
the protection of the cheerful gas 
heater. This fact was well brought 
out in the effective window display 
of the Laib Company, Louisville, 
Ky. This window was fitted out 
as a quaint old room, with rag car- 
pet on the floor and the flower-be- 
decked wallpaper hung with old 
time pictures in black frames. An- 
tique mahogany furniture-—chair. 
table and knitting stand—furnished 
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the room. In the center, in a high- 
backed chair, with knitting in her 
hand, was the wax model of a 
sweet-faced old lady in black dress 
white apron and little knitted 
shawl. At her feet was a br:ght 
gas heater, and a card down front 
suggested: 


FOR GRANDMA’S ROOM 


During these cold winter days 


use this cheery little room 
heater, different from all oth 
ers. oCnsumes all the gas— 
wastes no fuel gives more 


heat at less cost than any othe 
heater twice its size 


They acked up their window dis 
play with a double-column ad, us 
ing for “copy” th wording 
as set forth on their card —and tre 
ferred readers to their window for 
a practical 
comfort 
a heater 


same 


demonstration of th 


to be obtained from ich 


“The Poor Working Girl” 
Now a Home Builder 
By I. R. MERRITT 


“The poo1 that 
“slaved” 
in olfice, factory or store in pre-war 
days—has 
No longer is she employed because 
she can be hired cheaper than a man 
The thousands of whom 
she was in competition are already 


in the about to 


working girl” 
specimen of humanity who 


at last come into her own 


men with 


army or leave for 
camp. Ihose men who are left be- 
hind are only a dip in the bucket 
because of the unusual demands 


made on industries by wartime con 
ditions 

In the majority of 
and women a 


cirls 
re replacing men at the 
Girls who formerly 


cases, 
same salaries 
considered they were domg well if 
they made from $6 to $12 per week, 
are now making from $10 to $20, 
and experienced workers can even 
command more than the latter figure. 
It is the law of supply and demand. 
Industrial conditions may go back 
to their former status later, but for 
the present the woman worker is a 
person whose trade is well worth cul 
tivating. 

Before the war the woman worker 
who was so unfortunate as to not 
live at home and had to go to the 
city to earn her daily bread was prac 
tically obliged to live in hall bed 
rooms or Y. W. C. A. dormitories. 
Today, for the first time in her life, 


the poor, down-trodden working 
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girl,” even after 
instalments are 
with more money 
In seeking ways 
posing of this 
buying plenty 


Liberty 
finds 


than she can use. 
and means of 
money. 


jewelry, she has decreed that ihe hall 


bedroom has 
with another 
pany’s sake 


rent, she is now 
able small apartment. 
stumbling block 
nish it with her 
Liberty Bonds. 


has ordained 


have no credit 


housekeeping, 
place in the community, 
tore. lo secure 


Joining forces 
for com 
to lessen 
hunting for a suit 
There is one 
how to fur- 
savings tied up in 
She realizes that fate 
roomer 


the 


shall 


Once she 
has her apartment all furnished for 


entitled to 


a 
but not be 


business, it is 


up to the merchant to take the ini- 
tiative, as was done by Ludwig Bau- 
mann and Company, New York City, 


recently. 


“SPECIAL CREDIT T 
W ¢ RKERS 

We will gladly open 
with women workers, 
make terms especially 


you. 


HOME 


ICOTFITTERS’ 


This sale 


Advertisements were in- 
serted in the newspapers 


as follows: 


accounts 
and will 
easy for 


never before the fact that OUR 


THREE 


STORE S, 


buying as one, lessen the cost to 


you. PRICES ARE 
ADVANCE. 
select your outfit NOW 
sale prices. 
down, the 


weekly or 
Visit any 


SURE TO 
We urge you to 


at these 


few dollars 
in small 
payments. 
stores now, 


even though you do not intend 
starting housekeeping in the im 


mediate future 
your purchase 
without 
yourself 
son, whether 
or on credit, 1 


ARF. ALWAYS 


livery 
Convince 


ES. 


\t the top left hand corne 


We will hold 


future de 


charge. 
compar 
for cash 


IR PRICES 


LOW 


SALE 


demonstrates as 


Was 


) WOMEN 


ad 
< 


picture of a typical working girl so 


that there was no misunderst 


as to whom 
addressed 


The girl worker 


the Ludwig 


advertisement 


anding 
was 


who enters one of 
stores is met 


by a home outfitting expert, as the 


salesman is designated in this par- 


ticular organization. 
what sort a 


rented, after 


apartment 
which it is easy 








She tells him 
she has 
for the 


the starting amount on _ which 
credit accounts are usually opened 
If this is the case, an account is 
opened, providing the amount ex- 
ceeds five dollars, the terms being 
arranged to suit her convenience. An 
exception is aide because she will 
probably visit the store from time 
to time to make additional purchases 
on the piece-meal order. On the 
other hand, the woman worker may 
be of the cautious, thrifty type, who 
has not forgotten when she had to 
work every penny of her small pav 
envelop down to an exact silence. 

Seldom, however, is the purchase 
for less than $35, because the wo- 
man = is usually convinced that 
cheap gas lamps and other gas ap- 
pliances are dearest in the long run. 
The salesman also advises her not to 
furnish her home at one time, as, if 
she starts in buying things she thinks 
she needs and then later on finds that 
they only serve to occupy valuable 
space, she is apt to regret buying so 
liberally. Then, if she is paying for 
the unnecessary articles on the in 
stalment plan, she hates to part with 
the instalments as they become due. 
Her first venture in housekeeping un- 
der such circumstances will make her 
feel as though the merchant took 
advantage of her ignorance and tried 
to load her with a lot of goods, etc., 
which he well knew were unneces- 
sarv in a small apartment. . 

This method protects the Ludwig 
Baumann Company in that it pre- 
vents the woman worker from buy- 
ing beyond her means, yet so subtly 
is this suggested that the woman 
worker does not realize the ulterior 
motive. If the purchase amounts to 
$55, the woman worker makes the 
first payment for as much as she can 
afford and pays the rest by instal 
ments of fifty cents weekly. If the 
purchase is up to $75, the weekly in 
stalment is doubled. For a $100 pur 
chase, the instalment jumps to $1.50 
and thence by $1.50 increases for 
each additional $100 purchase, the 
maximum purchase being $500. 

The working girl is liable to fall 
sick, or have an accident, or even be 
out of a job temporarily, either of 
which things would make it much 
harder for her to keep up the pay 
ments—especially as she has no 
chance for saving after paying. for 
Liberty Bonds—and on the instal 
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sond home outfitting expert to judge her ment plan, at that. Many a girl who 
herself prospective needs and means. He _ has seen the spectacle at home or in 
then advises her accordingly. The other families of having furniture 
dis) woman worker may be furnishing her and other things taken away because 
after apartment piece-meal, in which case, the family's inability to keep up 
clothes and her purchase may be lower than $35 


the instalments does not forget these 
incidents readily, so the Ludwig 
Paumann Company secures her con 

fidence by promising to wait until she 
is again in a position to pay 

In addition to furniture, the wo- 
man worker can have charged to her 
account all kinds of household goods, 
such as gas lamps, gas irons, gas 
logs and gas stoves. 

It is not necessary for the woman 
worker to purchase furniture to se 
cure gas appliances on credit. She 
may open an account, even though it 
is only for a gas iron 

The woman worker who opens a 
credit account with Ludwig Bau- 
mann and Company may never con- 
sider it closed, when the final pay- 
ment is made. Whether she wants a 
new piece of furniture or another 

gas lamp, the next day after, or ten 
years following, she can come to the 
store and make her selection, ar range 
the liberal payments to which she 
has been accustomed and the goods 
will go to her the same day, with- 
out the delay and trouble unavoid- 
able with credit investigations. The 
elaborate records kept by the Lud 
vig Baumann Company serve to es 
tablish the client's good standing. it 
is a good policy, too, for the woman 
worker feels complimented when she 
is recognized as an old customer of 
the store, and does not have to re- 
establish her credit relations It 
pays especially well in the case of 
the woman worker, because when 
she marries and settles down in 
larger home, she comes back to the 
store whose fair-dealing methods she 
liked in her spinster days 


Albany Rate Case Now in 
Court of Appeals 


The CCM Gas Company ot 
\lbany, N. ° dyer carried its appeal 
10 increase its rate of $1 to $1.30 
per 1,000 cu. ft. of gas, to the Court 
of Appeals, where arguments will be 
heard on the constitutionality of the 
statute of 1907 fixing the price at 3! 

1,000. The gas company holds 
that the law is unconstitutional. The 
appeal will be argued by Attorney 
Neile F. Towner for the company. 
it will be opposed by Arthur L. An- 
drews, corporation counsel, and 
Judge Hale of the public 
commission, 


service 
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Good Wishes Superfluous 


In this Christmas season good wishes are super- 


fiuous. Regardless of how hard a man’s lot, how 
great his financial stringencies, how drastic the self 
denials he has voluntarily imposed upon himself, 
there is so much to bring joy that the conventional 
“Merry Christmas” seems almost incongruous 
Particularly do we face bright days in the gas in- 
lustry. In its humble eftort to give its all to the 


nation in the 


war effort it discovered within itself 
potentialities and powers it never hitherto thought 
existed. 

The future lies ahead brilliant with promise. The 
gas industry of to-day, great though it seems, is but 
a tithe of what it will be a decade from now. 

In common with other industries it has acquired 
a new viewpoint towards its workers. They, it is 
assured, will share in its growth and prosperity. Th: 
inadequate wage scales of yesterday will go, must 
go. The uncalled-for subordination of the individual 
employee will be but a disagreeable memory, just as 
is the industry’s original attitude towards the mantle 
lamp. 

We are all partners in the same enterprise, the big- 
wil 
labor and as such we will make of the gas industry 


gest among us and the smallest. As such we 


what we should make of it 


A Right Way and a Wrong Way to Handle 
Meter Reading Complaints 


During the period of the war—and we are by no 


imeans beyond its effects even yet—-we have had to 
adopt weird expedients in getting our meters read 
Women have been tried, and even boys. 

It is reasonable to suppose that there have been 
errors. No reasonable consumer could expect it to 
be otherwise. 

Yet grave conflicts have arisen between gas com- 
panies and consumers over this matter of meter 
readings. 

We are 


that we can possibly be wrong. 


all reluctant to admit, not to say suggest, 
As it is with the in- 
dividual so is it with the corporation. 

Certain companies have gone to great pains and 
considerable expense to train material into efh- 


cient 


Taw 


meter readers. There would be with them, 


naturally, a particular reluctance to believe that toa 
wholesale degree there could be likelihood of erro 
in the consumer billings. 

the whole 


Therein, we believe, lies the source of 


trouble. No one warms up much to one who as 
sumes himself in every.case to be right and the other 
fellow wrong. Even where it is positively known 
to the gas company that it is right, would it not be 
justifiable, for the sake of good-will alone, to indulge 


ihe complaining consumer at least to the pceint of ap- 
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parent credence or perhaps even to the extent of tak- 
ing a second look? It would seem to be particularly 
casy to concede our fallibility when actually we are 
ccnfident that we cannot be wrong. 


Efforts were made, we are glad to say, by many 
gas companies to teach consumers how to read their 
meters so they themselves could check up. How 
much prestige would have been lost if we had all 
used space on the bills we sent out to frankly explain 
our situation as to meter readers, to concede the 
possibility that there might be error in the bill we 
vere sending, to demonstrate if there was it would 
ell balance up in the long run, since the difference in 
readings must of necessity be less on the subsequent 
bill, and to impress especially upon the consumer 
that if he would be 


doing us a favor if he dropped into our office to make 


were not satisfied he actually 


his grievance known? 


Frankness has been proved a winning policy 


‘There zan be no distrust when nothing is concealed: 
and eliminate distrust, justifiable or 
the part ot the 


doesn’t 
the 
company and you have cleared away a considerable 


not it 


matter, on consumer towards 
pertion of the difficulties even of the most ably con 


ducted utility. 





Women Workers in the Gas Industry 

The men are returning and considerable thought 
is being given the woman worker. 

Undoubtedly the gas industry owes the womau 
worker the utmost consideration. In some cases she 
has not lived up to expectations, and these expecta 
tions were by no means as high as the militant fem: 
nist would have thought they should be. In these 
cases she was merely a help-over, but even here she 
the fared ill 


her. In other cases she exceeded expecta- 


cerved and eas would have 


industry 
without 
tion to such an extent that there will be real reluct 
to again give men such tasks. 

To the 


ince 


AMERICAN GAS ENGINEERING JOURNAL there 


appears little need of dispensing with the woman 


worker at all, even if every man who left us were 


to come back, which by no means will be the cast 


We have learned to readjust our perspective in the 


gas field just as they have in practically every other 
field of industry. We have had time to look back at 
1 considerable portion of our work when that pai 
ticular work was temporarily discontinued. Like 


tther industries, we have discovered ourselves want 


ing in many particulars 
There are many features of gas work 


company 
wherein women are infinitely more efficient workers 
than men. Let us use the women we have already 
trained in such work and find a place for the men in 
other tasks. 

And there are other tasks innumerable. Intensive 


raise the consumption of the unprofitable 


work to 
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consumer would be profitable even at considerable 
expense. QOur profits would come here not only in 
merchandise sold and increased consumption, but in 
the elimination of a positive expense 

Gas lighting would profit by increased maintenance 
service. In fact, gas lighting will :nevitably be lost 
without it. 

Super-service in all respects requires an adequate 
force of employees. Few companies gave super- 
service in the past. In the future all companies must 
vive it to live 


Where the Shoe Pinches 
We have been reading a booklet on ‘Municipal 
Ownership, with a Special Survey of Municipal Gas 
Plants in America and Europe,” by Albert M. Todd, 
and issued by the Public Ownership League of Amer 
ica, Chicago. Ill. We sent for it because it has re- 
ceived considerable publicity and has been widely 
quoted by the daily press, especially in the far North- 
west. 

How authoritative this work is may be gathered 
trom the fact that, throughout, its conclusions seen 
founded on and dominated by none other than Pro- 
fessor—or is it now Doctor?—E. W. Bemis. 

The trend of the volume is to demonstrate prin 
cipally the possibilities of rate reductions to consum- 
ers that lie in municipal ownership. 

We are not prepared to concede that such possi- 
bilities exist. We might be, if we took at face value 
the alluring tables the volume presents, and we do 
know that the city can borrow its funds at less” 
3ut Ma 


propaganda 


rates than can the private corporation. 
‘Lodd’s too 


fcr us to take too seriously anything it states. 


volume seems much like 

For instance, in dismissing the Kalamazoo matter 
ff some years ago he almost shrieks with rage be- 
cause the privately-owned utility apparently em 
ployed publicity to acquaint the public with its sice 
‘le attributes by inference that the public in its vote 
which favored private ownership did not express its 
own will but its gullibility. The gas company, in 


‘ir. Todd’s view, wes reprehensible in that in its pub 


licity it stressed the good features of its own side 


Ti dd 


ENGI 


1 
Li 


Now notice t In his appendix Mr 
publishes a quotation from the AMERICAN 


e€ contrast. 
Gas 
under the sub-caption, “The Suc 
Bellefon 
taine, Ohio, Is Followed by the Opening of an En 
Modern Gas Plant in July, 1918. A De 


Plant 


JOURNAI 


iNEERIN 


cess Attending Municipal Ownership in 
larged and 
tailed Description of This New Municipal 
] 
I 


In the article quoted nothing is stated to justi!) 
the statement regarding any success attending mt 


Neither the 


cesses nor the shortcomings of the municipal effort 


nicipal ownership in Bellefontaine. suc- 


in that city are dealt with in the article. It 1s purely, 




























simply and essentially a description of a 
plant. 


new gas 

That the article should speak favorably of the plant 
itself cannot be taken as a feather in the cap of mu- 
nicipal ownership. The plant was erected, designed 


possibly, too, by a gas plant equipment company 


‘vhich, whether it was building for a municipality or 
a private corporation, could not have afforded to do 
other than build well. This is a repute that it has 
carned by just dealings and honest work of many 
years’ standing. Its reputation 1s an asset, to it, of 
far greater value than all the land, the buildings, the 
machinery and the tools it may possess. 

The plant at Bellefontaine had to be a good plant. 
Its erectors’ self-interest demanded that. 

It cannot be held, even by Mr. Todd, that it was 
built well merely because it was built for a mu 
ricipality. 

It so happens that the American Gas ENGINEERING 
JOURNAL in years past has had things to say about the 
municipal venture at Bellefontaine. They have not 
been pleasant things. 

As a matter of fact, the new plant was years over 
iue. ‘The gas service was intolerable, so much so 
that even in war-times the old plant had to be 
scrapped and the new erected. 

We even went so far, in criticising the manner in 
which they readjusted their rates to provide against 
a growing deficit, as to stamp the means they adopt 
ed as “essentially 


stupid.” 


municipal; therefore essentially 


[his instance causes a suspicion to arise that Mr. 
facts to 
argument rather than seeking the whole facts to de 


odd has selected portions of support an 
termine judicially which is preferable, private or mu 
nicipal ownership. 

Such suspicions naturally make us distrustful of 


all the statements made. Are they all the facts, or 


merely selected portions of the facts? Hence we 
cannot take it as established—Mr. Todd’s conclu 
sons do not leave a doubt on the point—that mu 


nicipal operation makes far lower costs of operation 
though there are reasons why it could. 

But even were he to establish this, has Mr. Todd 
eained his point: that of demonstrating that all city 
gas plants should be municipally owned? Possibly, 
if what is expected of the gas utility is merely to 
provide certain quantities of gas at a certain point of 
the consumer’s premises. 

But would our home life be as it is if such were 
the case, if it was also so viewed by the electric com- 
pany and all who serve us? 

There have been volumes written and spoken on 
the relative merits of municipal and private owner 
ship of utilities. But most of these have confined 
themselves to the technical phases. 

The average 


consumer, we think, would find the 
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change over from private to municipal operation 
most vexatious because of the loss of the service the 
commercial department of private ownership offers 
him. 

[It is possible for a municipally-owned utility to or 
ganize a department that will in conventional manner 
perform functions approximating those of the pri- 
But 
the consumer what the commercial department of 


vately-owned company. it can never mean to 


the latter means. The incentive is not there. 

Take the attitude towards complaints, for example. 
‘che average consumer thinks his meter has regis- 
tered too high. In the bottom of his mind the man 
at the privately-owned gas company knows very well 
tell 


soon be 


Does he 


He'd 


that the average consumer is wrong. 
him so in flat terms? He does not. 
fired if he did. 

He must send that consumer away from the coun 
ier satisfied in mind and friendly towards the gas 
company 

Why? Because those higher up have learned that 
the good-will and friendship of the most inconse- 
Guential consumer has a vital relationship to the 
hnancial stability of the company. 

If he is unfriendly it is to be expected that he will 
resist effectually any efforts to get into his house 
other appliances that will mean more extended re 
lationships with the company. 

And the low-consumption patron of the privately- 
owned company is worse than a non-consumer. He 
1s a liability and an expense. 
that 
ininimum charge privilege that aims to compensate 


There are few companies relatively have a 
them for cost of service whether gas is used or not. 


And in the case of these few there are still fewer 
whose minimum charge is sufficient to meet the ac- 
tual expense. 

The gas company in general is better off if it has 
no less-than-a-thousand-feet-a-month consumers than 
it is if it has one or a dozen or a thousand. Each one 
costs more than he contributes. The only hope, the 
company’s very salvation, lies in getting each of 
them to use more gas; 


m= € 


not by excessive usage—wast- 


age in a certain number of appliances—but by a1 
creased number and variety of appliances. 
Manifestly this cannot be done if it so conducts 
itself with the consumer that the less he has to do 
better he 


difference in 


with it the is satisfied. 


What a 


pally-owned company. 


the attitude of the munici 


There is no great worry 


about the cost of the customer as against amount 


received from him. The city treasury is there to 


take care of all that. 

Unless the average consumer controls more votes 
than merely his own, or brings a letter from “Big 
fim” Shannon, he is apt to receive rather brusque 
treatment with his complaint 
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Maybe the head of the operation might want a 
policy of courtesy, but the means of dispensing of 
the service of a non-co-operating subordinate on a 
mumcipal undertaking 1s somewhat more devious than 
it is On one with private ownership. The executive, 
it has oftentimes been demonstrated, does not 
the 


«Ss he wants them done 


pos 
t 


sess same effectiveness in getting things done 


as does the executive of a 
privately-owned undertaking. 

The great shout of the municipal-ownership propa 
vandists is that private ownership is exploiting the 
little fellow at the expense of the big. 

This would be an asinine business policy on the 
part of a privately-owned gas company. With the 


~ « 


average city-owned water works the lot of the smal 
potato 


who has a complaint to make as to charges, 


or a question to ask, is as a rule very 
sympathized with indeed 

Simply because a gas-burning device that contrib 
the 


utes to convenience and comfort of life is in 
vented does not mean by any stretch of the imagina 
tion that a boon has been given humanity. The pat 
ent office records contain entries by the hundreds 
that represent instrumentalities that if we possessed 
them actually in hand would be blessings incalcula 
lle in making existence happier and more pleasant. 

To be really of value to us the new gas appliance 
should be brought to our attention and put into our 


hands. 

How much this service of the commercial 
ment of our privately-owned utilities means to us in 
increased business efficiency and lessening of per- 
sonal effort would be impossible to estimate 


\\ hen we 


lave to divert our 


establish ourselves in a home we do not 
minds from our own business to 
humb through hundreds of pages of catalogue won 
what i 


dering conveniences and safeguards our fam- 


ies should possess but are denied through the limi 


We 


those whose business and self 


tations of 
that 


our knowledge. are assured rathet1 
there are 
it is to know what instrumentalities of this kind are 
available and to bring them to our attention 
Mr. Todd's propaganda effort is very weak 
particularly ill-timed. But it started us on a line of 
We asked ourselves what we would gain 


for the 


thought 


1 
} 
i 


assuming, sake of argument, that a 


Siatements were 


founded in fact, which manifestly 


they are not—by gaining municipal ownership of the 
local gas company, and what we would lose by los 
ing private ownership. We concluded we would lose 
a great deal more than we gained. 


Aside, the 
thought it suggests, the volume 


however, from interesting line of 
and the question 
We 


any reason why this journal should go 


is of very slight importance at the present time. 
cannot see 
out of its wav to give Mr. Todd, Professor—or is it 


iow Loctor 


Bens and their kind a lift, but the im 
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pulse to assist is irresistible. We, 
For the time being keep mum. 

The whole country is thoroughly tired of public 
control. 


therefore, ofter 
this advice: 


Even with a railroad operator of a talent 
almost approaching genius at helm, the 


ernment could not so operate the railroads as to avoid 


the Gov- 


dissatisfaction. Nor could its ill-success be charged 
io any special failure in service 

There were no horrifying wrecks ahd the excess 
cost of operation can be explained away as contin- 
gencies of the war. 

It was just that mechanically-correct service in the 
railroad restaurant, for example, the lack of 
the black 


and the lack of individuality 


the 


friendly oTin on face across the counter, 


in the cooking. 
The American people are a queer lot. They want 
the embellishments. They want color in their lives. 

Because they have been surfeited with the me 
chanical they will not want municipal ownership of 


vas plants for many vears to come at least 


A Secretary-Manager for the American Gas 
Association 
Phe Am 


on record 


FRICAN GAS ENGINEERING JOURNAL has gone 


as being unsympathetic to any agitation 


that would hurry the new American Gas Associa- 
tion into a hastilv conceived policy in regard to the 


that 
indifferent to 


reconstruction problems confront the 
the fact 


that there seems an unnecessary tardiness on the part 


gas in- 


dustrv. It is not 


however, 


ol the association in so preparing itself that it can 


get down t 


») a careful study of the conditions that 


now confront the industry and the known conditions 


with which it will be confronted later on 


We understand that the 


various sections have been 


organized and are ready to discharge their proper 


functions. ‘The weak feature is the lack of the sec- 


1ctarv-manager, 


oO which the constitution and by-laws 
| the 


association make a very Important cog in 1ts 


altairs Briefly, the association as it stands to-day 


is a ship without a rudder. 


The 


derstand 


Gas Ener RING 
the 


tl is post is a difficult problem ; 


\MERICAN 
that 


JoURNAL can un 


selection of the proper man for 


so dithcult that 1t was 


passed up in the short time available at the amalga 
Jealous 


mation meeting. eves will closely scan the 
selection when it is made. If the minds behind these 
cves are not satisfied that the man determined upon 
is the right 


But 


man, criticism will come in a deluge. 


so it would seem that sufficient time has 


vO 
elapsed even for this difficult problem to be solved. 
the 


ufficient ability to discharge the office that none can 


S, urely 


gas industry is not so lacking in men of 


be found. To even consider going outside the in 


dustrv in search of such a man would be tantamount 


to an insult to its whole personnel. There are many, 
































O74 
fully capable, already within our ranks. The task is 
{o locate the one who seems most fitted and to as- 
sure him of that co-operation and non-interference 
with his work that alone can make the office suff- 
ciently attractive for such a man to accept. 

in the meantime the interests of the industry wait. 
\ll demands for the formulation of a reconstruction 
policy are mere rant until this office is filled and the 
findings of the various units of the executive organi- 
zation consolidated 

Demands that a held 
They are mischievous and fraught with possibilities 


convention be are worse. 
of interference with imperative work of the various 
companies without compensating advantages. 

To justify such demands with the plaintive cry that 
3ureau of Gas Plants of the Fuel Administration 
Perhaps in 


the 
has been dissolved is mere quibbling. 
time, had the war continued, this bureau would have 
become of great value to the industry. Up to the 
time of its dissolution the effect of its organization 
liad scarcely been felt. 

\ convention without a definite program of points 
to discuss would be small justification indeed for the 
interference with gas company activities that any big 
ccnvention involves It is apt, too, to degenerate 
into a mere good time. 

And getting ready in the 


ap 


Get ready first, then act 


of the American Gas Association means 


pointing a secretary-manager 


case 





Are We Actually Merchandising or Only 
Playing at the Game 


fhe good merchant tries to foresee or to learn first 
vhat the puolic wants; then seeks to satisfy the de 


mand. 


[he gas merchandiser, we are told, has 


been 1) many cases reluctant to sacrifice his own no 


his 


compen 


tions tc gratify those of consumers. 

The exghieen-inch oven range was considered by many 
ty be the size most saleable. But there were those who 
would have preferred an even smaller oven, perhaps 


en using gas for the mere lack of 


were holding bacl g 9 
such a range 
as fourteen inches, 


A range with an oven as small 


we understand, was provided by a manufacturer. Gas 
companies were reluctant to handle it. 

The majority considered it too small to be practical. 
This, 14 true, would have been just reason for those 
companies’ attitude. It is not good merchandising to 
zive our customers something that we know will bring 
disappomtment and dissatisfaction, even though they 
think they want it. This would be to sacrifice good 
will. 

But such an oven is large enough to cook a fifteen- 


Surely we are not such utter theorists 


pound turkey. 
‘u the merchandising department as to believe the aver 
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age family has need of a greater oven capacity than 
this. 

It is a case, rather, this journal believes, that the 
gas conipanies so reluctant have not yet gotten the right 
perspective as merchandisers. 

We are told by those who have brought out improved 
devices, gas irons and such, that it is a heart-break 
ing task to get the gas companies to handle their ap 
puances. Again we have the question: Which comes 
hist, the gas company commercial manager’s notions or 
the consumer's interest or desire? 


prejudices o1 


[here ts necessity for great readjustments in this 


You 


The great consuming publi 


Get not the notion that you are a czar. 


regard. 


ue merely an agency. 


represents your livetihood. Cater to it and work in its 


interests or you will go hungry 


The Cheapest Buy of the Century 


| OUD 


] 


American ked Cross seeks members. less 


adult 


lhe 


ihe only reason every in the United States 1: 


not beseiging ‘t with petitions for membership is because 


they do not realize how easy this is to obtain. 


[he achievements of the American Red Cross re 
quire no advertisement. It has advertised itself by 
deeds. 

[ts good works have been so magnificent that any 


ene is honored to be permitted to consider himself a 


1 


int of it, even though we know that to achieve mem 


p 
bership is so easy as to almost seem trifling. 

The opporiunity to purchase the self-satisfaction that 
comes trom membership in the American Red Cross a‘ 
total cost ef one dollar represents, in proportion 
Do 


value received, the cheapest buy of the century. 


not permit your ing 
—— 


self to round out the vear by fail 


io avail yourself of such an opportunity 


Two Baltimore Employees Die in France 


RIVATE JosppH A. Hosspack, of 2225 Guilford 
\venue, Baltimore, Md., died from pneumonia in 
France on Oct. 5, according to a recent War Depart 
ment telegran: received by his parents. Private Hoss 
bach enlisted with Company F, of the old “Dandy 
Fifth.” at the outbreak of trouble with Mexico, and 
after serving on the border entered Headquarters Com 
pany, 115th Infantry, at Anniston, Ala. He sailed for 
France during June, and though he had seen active 
fighting. was doing radio and signal service work in 
the trenches when stricken with pneumonia. Prior to 
enlisting he was with the Consolidated Gas. Electric 
Light & Power Company of Baltimore, Md. 


PRIVATE }LARLE BLACKBURN died in France from 
vounds received in battle, according to a recent report. 
’rivate Blackburn was 24 years old. He v for 
nerly employed by the Consolidated Gas, Electric Light 
& Power Company of Baltimore, Md. 


as 
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Chemical Company Formed 
at Sharon, Pa. 

The Industrial Gas & Chemical 
Company has been incorporated with 
$250,000 capital. Sharon, Youngs- 
town and [astern capitalists are in 
terested. ‘The company has secured 
a site for a plant and expects to 
begin operations next spring. Weld- 
ing gas, chemicals and dyestuffs will 
be manufactured. 





Boston Consolidated Gas Out- 


put for November 
The gas output of the Boston Con 
solidated Gas Company for Novem 
I 572,601,000 cu. ft., an in 
crease of 3.1 per cent the 
responding month a vear ago. 


wer Was 


over col 


Benton Oil & Gas Operators 


Plan Forming an Association 

A meeting of all officers of oil and 
gas developing companies operating 
in Benton County, Washington, was 
called Nov. 25 at Kennewick, for the 
purpose of forming an oil and gas 
developing association. 

This formation of such an 
ciation was suggested by Fred May, 
fiscal agent of the Spokane Benton 
County Natural Gas Company, and 
will be in line with the precedents 
set by other oil and gas states. The 
invitations to the meeting were is- 
sued by M. E. Sly, president of the 
Columbia River Puget Sound Na- 
tural Gas Company. 

There is a probability that the as- 
sociation, when perfected, will peti 
tion the next legislation to enact 
suitable legislation similar to that in 
etfect in other gas and oil states. 

“\While*the state of Washington 
has up to this time not been recog- 
nized as an oil and gas state, gov 
ernment reports begin to include | 
in their geological research report, 
stated Fred May. “It is announced 
that the amount of natural gas now 
flowing in Benton County is 
practically 6,000,000 ft.” 


asso 


now 
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Oakland Company Asks Per- 


mission to Dissolve 

The Oakland Gas, Light & Heat 
Company, a subsidiary of Pacific 
& I:lectric Company, has ap 
plied to California courts for permis 
sion to dissolve. The corporation 
has paid all its bonded debt, and 
unencumbered to the 


(saS 


deeds 
parent 


propel Ly 
company. 


Proposed Gas Company Sale 

(he matter of the transfer of the 
ownership of the Centralia (Ill.) Gas 
& Electric Company to the Southern 
lilinois Light & Power (¢ ney 
will come up for a_ hearing in 
Springfield Dec. 16, 


St. Croix Gas Light to Sus- 
pend Its Gas Service 

[he St. Croix Gas Light Company, 
of Calais, Me., has sent around 
ean to all its customers that 
owing to causes beyond their control 
it will be forced to suspend its gas 
service to consumers on Dec. 26, 
1918 


Webster City Gas Plant to Be 
Auctioned Off for Taxes 


The gas plant owned by the Web- 
ster (Ia.) Gas Company is be- 
ing auctioned off for taxes. It is 
the only gas plant in Webster City, 


City 


which gives its owners a monopoiy 
there. It is capitalized at $100,000. 
Last vear’s taxes, amounting to 
$97.07, remain unpaid. 


The gas plant has been operated 


in Webster City for some fifteen 
vears and never before has it been 
oftered at a delinquent tax sale. The 


company claims that under the pres 

ent prevailing war prices it can inake 
no money, which is probably the 
reason for the taxes hele unpaid and 


the unwillingness of anyone to in- 
vest less than $100 1n it. The com- 
pany made a request of the council 


some time ago to permit it to charge 
above $1.50 per 1.000 cu. ft. of gas, 
but no action was taken. 
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Doherty Convention Held in 
New York City Successful 


Second Day of Organization Conven- 
tion Brings a Variety of Topics 
and Much Discussion—Educate 
Public Along Lines of Pri- 
vate Ownership 


Because of the large number of 


topics assigned to the first day, and 
che wealth of discussion caused by a 
eached on the 


numbers had 


consideration of those 


program, some ot the 


to go over one day for considera 
tion. Among them were “The Train 
ing of Technical and Practical Men,” 


consideration of the securities mar 
kets from the standpoint of the 
hond department and a general dis 
cussion of the Doherty financial 
budget system 
Dr. Howard B. 
charge of the Doherty training 
schools, was the first one to take 
up the topic of the Doherty “cadet’ 


system. 


Shaw, in general 


“In traiming technical men I be 
lieve we should first train them to he 
practical, and I also feel that the 
practical men should be teamed to 
benefit by technique’ said Dr. Shaw. 
‘The graduates of technical schools 
are generally well grounded in the 
theory and have some hearsay about 
practice in one line of engi 
neering, but few of them know or- 
ganization team work or business ex 
cept as they have got some of it in- 
identally. 1 take it that we need, 
and will continue to need, in increas- 
ing numbers men in all phases of the 
business in the organization ; not only 
managers and executives, but in 
larger measure operators and engi- 
neers, men to get new business, men 
to see that renewals are collected and 
men to do all the 
the most of the 
remained in the employ of 
the organization, but the cl. 
1917 and 1918 have almost to a man 
gone into service, as have also many 
of the older men. Now that the war 
is virtually over many of the men 
are planning to come back, and 
are getting many inquiries and appli 


various tasks. 
“Before 
‘cadets’ 


War 


sses of 
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cations. So it appears that we have 
an exceptional opportunity to select 
‘junior engineers,’ as our reputation 
has been growing during the war.” 

Ur. Shaw’s talk was followed by 
supplementary discussions by N. }. 
Lick, secretary of the Toledo training 
school, and R. C. Newberry, secre 
tary of the Denver school. 

FINANCIAL DISCUSSIONS 

Considerable time was 
at the morning meeting to a discus- 
sion of various financial probiems ot 
interest to all Doherty executive: 
Frank W. Frueauft ied with a sum 
mary of present conditions. 


given up 


the Critics ot the 
Cities Service Finance’ was the topi 
of John M. MeMillin, assistant man 
of the 


Henry L 


“Answering 
g 


agel bond department ot 
Doherty & Company In 
discussing the iarge sums of money 
that Citi 
S 7 
subsidiaries have 


M1 


ities Service Company and tts 
raised for construc 
MeMiullin said 


‘Te haps the question you mos 


tion work, 


often have to meet in your efforts to 
reach a better general understanding 
with the investing public is why Cities 
Service Company i 
large amounts of 
standing its 


raising 


continues 
capital, notwith 
stupendous 
and when is the process expected to 
stop. 

“Alany of 
derstand 


earnings, 


could readily un 


to discuss this ques- 
t1on if your single property were the 
only one owned by Cities Service 
Company, for vour conscience, rein 
forced by searching inquiry from 
New York, has frequently brought 
the tact home to you how our cash 
balance would look if your single 
property comprised the whole sys- 
tem. Or if last year you were a pro 
ducer of cash, you can very well re- 
member when the other- 


you 


how 


case Vas 


wise. Indeed you may at this mo 
ment have in mind some project 
which will alter the condition next 
year.” 


Mr. McMillin in closing discussed 
the methods of negotiating loans, 
pointing out the wonderful record of 
Cities Service Company, and also 
took up the question of selling se 
curities to the consumer, a_ pet 
Doherty project. 

A. L. Sterner, a representative of 
the bond department at Mansfield, 
©., related some interesting figures 
along this line. Although it was about 
the time of the second Liberty Loan 
he made an active canvass in and 
around Mansfield with wonderful re 
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sults and discovered that the middle 
class rather than the rich offered the 
best prospects in selling for invest 
ment. Mr. Sterner said that he had 
made 2145 sales in one year, of which 
109 persons purchased preferred 
stock, the average bemg 934 shares 
per sale of a monetary value of $635. 
[he buyers of Cities Service common 
stock numbered 43, and the average 
1134 shares of a value of 
Bond buyers numbered 89, 


sale was 
$2,506 
the average amount of the purchase 
eing $1,000. 
Louis F. Musil, 
Service Company, discussed the ap 
Di yherty 


treasurer of Citie 


plication of the financial 
budget system by the properties as 
viewed by the 


New York office. say 


‘ng in part as follows: 
; Che cash possibilities ot anv con 


pany as reflected by its various form 


of relations ire all 1 result of three 
fundamentals: (1) Operating condi 
11ons, (2) construc t10n, td stock ac 
counts. because of this fact these 
i - 

three activities require detailed an 


1 
Is, and 


vs follow-up system coy 


ering each is necessary to give the 
executives in the properties and in 
New York the knowledge that control 
is being exercised, and to enable those 
executives to safely and properly pas 
judgment in approving for procedure 
not only those parts of the program 
considered in their estimates, but the 
new requirements or apparent needs 
appearing above the horizon under 
the constantly conditions 
business l 


changing 


confronting any nles: 
what 
considered. and 


fact ITS 


we all know factors have been 


the status of those 
the new condition 
arises, “we cannot intelligently pa 
judgment as to what should be done 
“Many questions arise as to the 
small 
business or to some particular phase 
of our Practice has 
No par 
of our activities is too small or too 
peculiar to reach any other conclu 
sion than that they should be cov 
ered by the system based on correct 
underlying principles worthy of ap 
plication to the major part of the or 
ganization’s activities. 
the number of new conditions aris 
ing, the larger the discrepancies of 


when 


system being applicable to a 


business. 
answered these questions 


The greater 


actual from exected results, the more 
evident the need of the svstem in all 
its parts. 

I). W. Harris, H. A. Fountain and 
H. M. Voderberg of the statistical 
department brought out by illustra 
tion how the cash, construction and 
operating estimates and comparisons 
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are co-ordinated, and how necessary 
it is to have control of all to get the 
desired cash results. They also out 
lined the various steps and forms 
used and the reasons for them, with 
the view of more clearly demonstrat 
ing the uses of the entire system 
first, to the management of the prop 
erties, and, second, to the New York 
office. 

the discussion in 
the 
a veneral discussion was held 
Toledo 
kailways and Light Compaiiy spoke 
relative to construction job orders 
and expressed the wish for a chart 


Following open 


meeting of financial budget sys 
tem 


President IF. Rk. Coates of the 


on construction, rather than figures, 


as a reference. 

Lienry ©. Loebell, head of the in 
dustrial tuel department, ciied tig 
ures relative to the amount of fuel 


1 


used in the lanutacture Of various 


products In 1914, $1,000,000 


<pent by industries in fabricatin 


material mto finished products. He 
insisted that the number of B.t.u 

unit does not alone determine the 
usefulness of fuel. The future px 
sibilities of Vas as a fuel, he said 


Se 
uch that it 1s likely to surpass eve 


industry in business today 


convinved 
ot the efficacy of gas as a 


Manufacturers who are 
, 9 fuel are 
y to finance plants, Mr. Loebell 
said, because they do not care to get 
into the gas business. Moreover, they 
ire usually 1gnorant of the value of 
the by products. 


ne 
ead) 


The artificial gas 
being ignored by 
Henry L. Doherty but quite the re 


Mr. Loebell said. 


The discussion in the oil and na 


usiness is not 


verse, 


tural gas section was entirely) 
natural gas lines. The speakers in 
cluded Holton H. Scott, chairman; 
I. C. McDowell, Alfred J Diescher, 
Frank P. Fisher, Henry 0. Loebell 
and V. A. Hays. ‘The latter, who 
is president of the Kansas Natural 
Gas Company, spoke on gas leakage 
in distribution plants. 


along 


sTuF ProrteEmMs UN 
DER DISCUSSION 


Pusiic Ownl 


[he general policy of Henry L 
Loherty & Company relating to the 
problen: of public ownefship of util 
ities, particularly street railway prop 
erties, was the chief topic of dis 
cussion at the public utility section 
meeting. Chairman M. R. Bump 
received the views of a num 
ber of managers on this subject, he 
opening the discussion by urging 
(Conlinued on page 578.) 
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New York & Richmond Com- 
pany Granted Permission 
to Issue Bonds 


lhe public commission 
has granted the application of the 
New York & Richmond Gas Com 


pany tor 


Service 


+ 


permission to execute a fit 


securing a pres 
754 thirty-year 5 
onds to the ( entral 

[he company's ap 


ssue bonds to the amount 


refunding m 


ent issue of $2,283, 
per cent | Union 
Trust ( OMlpany. 


yication to 1 


of $502,284, which it wanted to 
aa SE. Eee. ‘aimed 

Inpurse alleged expenditures LINE? 

to have been made by it for improve 


oh { ¢ ] 
plant petween and 


ment of 1ts 


1916, y 


1912 


denied by the coniission 


Denver Company to Rebate 
Overcharge on Increase 


(Officials ¢ the Denver (Col.) Gas 


ric Light Company, following 


i conterence with members orf The 
Colorado Utilities Commiss on, ( 
centi lecided ‘) a ebates On 
eas ch es th ke care of any 
overcharges because of the recent in 
crease in rates 

I} ; 1] ] 

he commission thorized an 1 
creas rf 10 cents on 1,000 ft. of gas 
erect: \& Noy 14 lhe compan 
read meters on diiferent dates, 
thereby bringing within the Noven 
her period two conilicting rates. 
Plans to rebate the excessive 


amounts in the December bills have 
been ac ept d by the company. 
The incre 


nd commercial uses 


is€ applies tO Pas for do 
j ~ 


mest 


Difficulty Experienced by St. 
Clair County Company in 
Giving Good Service 
Due to Failure of 
Several Reserve 
Wells 

Che Clair 
& Electric Company is e 


“ST 


[1] ) (ras 


periencing 


County 


considerable = difficulty n serving 


natural gas to its customers, because 


of the failure of several reserve wells 
to vield up to expectations [he 
Helleville ( Il] Y City Coun il has in 
structed the city attorney to apply 


for an injunction to restrain the gas 
company from collecting for its serv 
unless an improvement is ef- 
fected by 15. 

C. H. Quackenbush, manager of 
the company, has replied with an 
open letter to its patrons promising 
a much higher pressure service as 
soon as the installation of a new com 


ice 


T : 
ec. 
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Ed 


the 


at 
(Jil.) plant of the com 


pressor 1s completed, 
wardsville 
pany. The Clair County Com 
pany serves a group of small towns 
Mississippi River from St 
[Louis using a natural gas 
Staunton, [1] 


ot 


across the 


obtained 
17 


trom wells near 


Mobile Plant Threatened 
by Fire 


Prompt a n on the part of em 
plovec ( { the \lobile ( \la. ) Ca 
Compa: ( pped a mre in the boiler 

of the plant at Davis Avenue 

nd Marmotte Street recently. The 

re was caused from sparks and 

the orkinen extinguished the blaze 

th chemi extinguishers An 

he fire was sent in. but 

he ( ice Oo ri ire companies Was 
r led 


Quinton Company Drilling 
Well with 20,000,000 Ft. 
Flow Per Day 


he Quinton Gas & Oil Company, 

uch has been drilling an additionat 

ell. | just struck a 20.n00.Q00 ff 

| € ( ) of gas w h 1 pressure 

O ) The company’s total 

) gv pe dav is now 100.000. 

HOO Tt | wells are located at Quin 
1 {) i 


Launch Campaign for Aboli- 
tion of Missouri Public 
Service Commission 

x cas paign fo. the 


abolition of the 


Public Service Commission of Mis 
sour: was launched Dec. 9 at the 
epening of a conference of the m \\ 
ors ¢ 10 Nlissouri cities in Kansas 
Citv, Mo., which with 60 representa- 
tives of civic organizations formed 


the New State Constitution League 
of Missouri. Jj M. Harbor, citv 


counselor of Kansas City, was 
cl ose resident and Mayor Henry 
nie ( a Louis was made vice 
1 mend 

eSicle 

i | , . . 

ihe primary purpose of the con 
erence which was called by Mayor 


( owgill ot Kansas City, 1S to con 


| the need 


O1 new state con- 

It was apparent however, 

even before the conference came to 

orde tha he State utilities com 

! ( ould be made the subject 

( once ted attack and that a 

ood de of the attention of the 

meeting would be given to means of 
abolishing the commission 

hus. five days before the open- 


ing of the conference the 
cil 


adopted a 
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Citv. Coun 
unanimously 
Mavor 


of Nevada, Mo., 
resolution 
I. B. Todd to 


means at the meeting of Mayors in 
Kansas City to abolish the State Pub 


urging 
17 


“use all honorable 


lic Service ( omission.” Likewi 
several days before the conference 
Mayor Cowgill of Kansas City a1 


nounced that he would head a move 


ment to do away with the commit 


houl that not pr 


sion = | ve ad 
able, he declared he would uryve t] 
conference to insist that the tate 
legislature lend the public se ce 
commission la in important re 
spects 

I believe that eacl ( \ should 
have the | to reguiate the p 
lie utilitie erving declared May 
1 ( ¢ Y ite Ole of { }) ( 
pal matters that will be discussed 
at this conference vill be the el 
tions of cities and public 1 ‘ 
cOMpanles 

“In my opinion the comn ( 


could just a 

all the good that is accruing to the 
public. So far; 
learn the con ssion has done lit 


m1 
tle ex ept increase rates 


tained at a big public expense and 
while I do not wish to be understood 
as saving that the rates increased 
should not have been increased, [ 


believe 1t proper for the pub- 


lic to pay the cost of protecting the 


do not 


“The cor has 
hold that made 
with public utilities, in which 
are fixed, are not binding as to rates. 


Mission seen ft (oO 


contracts by cities 


rates 


[ cannot see any reason why a con 
a city with a public utility 
should 


other contract 


tract of 
company 
as any 


not be as binding 
If it is not 
deemed advisable to abolish the com 
mission, we should at least demand 
of the legislature that it so amend 
as to make such contracts 


sentiments of the mayor of 
City were re-echoed by the 
y counselor of that municipality. 
Mr. Harbor in opening the confe1 
ence made many allusions to what he 


| 


termed ‘outrageous rulings’ of the 
public in in 


despite 


service commission 
x public utility rat 


and 


creasing es 


franchises definitely 


contracts 


hxing charges. It was evident that 
most of the criticism directed against 


the commission had reference to its 
authorization of increased street car 
fares in Kansas City and St. Louis 
rather than 1 
or 


increase of rates fo1 


similar service 


gas 





Doherty Convention Held in New 
York City Successful 


(Continued from page 576.) 


that ideals should be determined and 
methods defined to handle the prob 
lem. His suggestion was to the ef 
fect that the public should be given 
the facts regarding municipal owner- 
ship and should be kept informed at 
true situation. 

Mr. Bump brought out the fact 


all times as to the 
that a great deal of good could be 
accomplished in securing friends for 
the various companies through the 


saie Ol securities to 


NATURAI 


CONnSUMICTS. 


GGAS AND OIL SECTION 


tierbert RK. Straight of the km 
pire managing committee reviewed 
the entire oil situation, describing the 
different fields, prospects and condi 
lions 

H. O. 
production of the i-mpire (as 
Fuel Company, told of the difhcul 
ties during the last winter, which was 
the most severe in 25 years, the condi- 
tions being further aggravated in the 


S 
\ 


Ballard, superintendent of 


and 


spring and summer by fires and cy 
Despite those difficulties he 
said the company had been able to 
maintain increased production, and 
during the worst month of the win- 
ter the daily average was 62,500 bar- 
rels. In describing the methods of 


clones. 


handling production he spoke par 
ticularly ot the dehydrating plani 
which will soon be ready, and highly 
raised the electrical pumping system 
iat has been installed 

Koss M. Stuntz, assistant to Mir. 
Ballard, told of increased pre duction 
and the great saving in costs that had 
Mr. Stuntz said that 
great saving had been made possible 
by the purchase of second-hand mx 

terial which was adapted to the km 
use by 


Pp 
tl 


been effected 


rehitting in itS own 
he Ixmpire 

ie 
i 


pire 
He also told how t 
( ompan\ 


1 
shops. 
had built its own roads 
the oil fields, thereby greatly helping 
production. 


New Business Srcrion 

For the last two days the new bus! 
ness managers have discussed appii 
ances and also new purchasing requi 
sitions for the new business depart 
ments. This resulted in a passing o 
a resolution prepared by the follow 
ing committee: J. J. Horgan, Joplin, 


chairman; C. N. Stannard, Denver: 
KB. N. Noble, Montgomery; J. B. 
Wilson, Massillon, and H. C. Porter, 
Che 


St. Joseph resolution was as 


f¢ Tle ws 
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“Resolved: (1) That the New York 
office make all blanket costs covering 
such standard appliances as are sold 
by new business departments; (2) 
that new business managers send in 
to the New York office six months 
advance requirements of appliances ; 
(3) that the new business managers 
lo their purchasing direct from their 
respective companies to the manufac 
turer, but send in requisition forms 
as confirmations and records for the 
New York office; (4) that the new 
husiness co-operate with 
the New York office in the standardi 
zation of appliances iy 


managers 


Many topics were discussed and 
the talks indicated that all recog 


nized the value of encouraging cash 
sales by means of increased coinmis 
sions, and fixing the list prices of 
appliances as pei cash selling 
basis and adding a small percentage 
io the list price for the installment 
[he small being 
given by many manufacturers of ap- 
pliances came in for several remarks, 
and it was decided that the Dohertv 
new business men should join the 
various 


me 


basis. discounts 


their 
movement to have the manufacturers 
raise the list prices while maintaining 
the present cost prices, thereby per 


elec trical societies in 


mitting a greater margin of profit 
Henry L. Douerry <ps A Ry 
CONSTRUCTION KEYNOTI 


iis OrGANIZATIOD 


SOT 


FOR 


formed 
Doherty's 

deliy 
ot December 12 
he Waldorf-As 
Big men and big ideas 
and big actions are needed at this 
time, said Mr. Doherty, and he paid 
many tributes to his organization for 
the work that they had done in the 


kKeconstruction problems 
the feature of Henry L. 
address to his organization, 
ered on the evening 
in the ballroom of t 
toria Hotel. 


past, and voiced his optimism as t 
what would be done in the future. 
More than 300 applauded his senti 
ments and pledged continued su 
cess. 


“If there w any time when the 
organization needed the help of you 
men it is now,” said Mr. Doherty 
‘Personally I view the future wit 
the greatest optimism, but I realize 
that if there was anv period in the his 


torv of the Doherty organization 


when men were most needed it is 


now. ‘This is the time when careful 
thought 1s most essential. Probably 
there never will be a time when a lit 
tle carelessness will mean so much 


or a little care or forethought will 


be so valuable as in these days of re 


construction following the world's 
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greatest war. I have always believed 
that work well done is a pleasure, 
but that work poorly done is no satis 
faction even to the person who ha 
shirked.”’ 

J. C. McDowell, in general charge 
of the Doherty natural gas and oil 
that both 
were just in their infancy and ex 
patiated upon their prospects 

The 


to furnishing various songs 


imerests, said businesses 


foledo delegation in addition 
most of 


which were about Toledo o1 Tole 
doans—staged a neat sketch entitled, 
“What in the Doherty Organization 


Impresses You Most?” President 


l’rank R. Coates of the Toledo Rail 
ways and Light Company called upon 
the Toledo de 


legation to answer this question, and 


various menibers ot 


a few of the responses were as fol 
ows 

a square deal if 
vou play the game and hit the ball. 
turnishes the 


Because you get 
Because it greatest 
opportunity any man could seek. 

for the 
chronic grouch, and you always find 


Because there is no room 


every one smiling. 

Because you are with 
the biggest men in the public utility 
held 


assocjated 


because every employee is given a 
chance to share in the profits and be 
a partner in the organization. 

Other speakers included Warren 
\\. Foster and FE. W. Rollins, direc 
if Cities Service Company; T. 
6. St. John Bashford, London repre 
sentative of the Cities Service direc 
torate; F. W. R. von Lester Meulen, 
engineer and representative of the 
Holland Doherty interests and M. 
Ik. Malone of the Denver Gas & 
Electric Light Company. 


tors 


WELFARE AND SAFETY DISCUSSION 


[he convention delegates were 


given the opportunity of hearing of 

ful work that has been 
oil helds as 
sanitation and welfare when 
D+. W. A. Lynott, chief surgeon of 


uel ¢ 


t] e wonder 


} 


done in the regards hy- 


yie€ne, 


and 


he Impire Gas mmpany, 
spoke. At the conclusion of his tall 
\lfred |. Dhescher, Herbert ix 
Straight and Milan R. Bump ine ly 
concurred in everything Dr. | 
had said, and praised him for h 
personal achievement 

NATURAL GAS AND OIL SEc 

John D. Hackstaff, general man 


ager of the Empire Pipeline Com 
pany, discussed various features of 
the pipeline business, particularly as 


reo: 


gards present conditions. 
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kK. RK. Choate, vice-president and 
general manager of the Crew Levick 
Company, advocated establishing a 
central oil market either in the East 
or the West, in which provision 
would he made for storage facilities 
at times when the market was glut 
ted. 

P. M. Miskell, general manager of 
the Ikmpire Kefineries, Inc., spoke of 
the need of additional tacilities to 
so equip the refineries “that they can 
cel every 


‘squeal’ out of every bar 
rel ot oil 


New Business SECTION 


‘The new business section discussed 
at great length putting fitting depart 
ments under the control of new bust 
ness departments. This resulted in 
the appoimtment of committee to 
consider the matter, consisting of S. 
C. Irby, Hattiesburg, chairman; Bb. 
H. Jardine, Knoxville; C. N. Stan 
nard, Denver; R. . Landers, Tona 
vanda, and Luther Gaston, Spokane 
\ll the new business managers re- 
corded themselves as against continu- 
ation of the loaned appliance account 

Pushing the sales of combination 
coal and gas ranges was another 
topic of discussion and it was finally 
decided that it should not be done 
except as a last resort, and that only 
eas heating equipment should be re 
commended in conjunction with gas 
ranges. 

he meeting also decided in favor 
1f having one or two available new 
business substitutes in each company 
tor emergency work. 


DeNvVFR New Business MEN, Pasr 
AND PRESENT, HoLpD REUNION 


Those at the convention who had 


, : aie 
been, ¢ are now connected with the 
new business department of the Den 
ver Gas & Electric Light Company, 


held a luncheon at the Waldor f-As 

toria Hotel o1 Dec. 10, Clare N. 
annard, secretary and new business 
nager, presiding. 

Othe present included # 
Stone, W. P. Guinan, H. C. Porter, 
: hoate, Philip Cross, Ss. Vully 
Willson, A. M. Grall, J. EF. Harsh, 
v H. ©. Loebell, R. C 
Newbury, G. M. Karshner, G. I 
Putnam, Frank \ irr} 
T. Hughes, G. R. Trumbull, M. | 
Malone. George Brooks, Paul RE. 
lones, H. H. Scott, George Vuinam 
and George Karshner, of the New 
York Consolidated Gas Company; 


Hugh Montgomery, American Gas & 
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ilectric Company; S. A. Sewall, Na 
tional Electric Light Association, and 
J. L. Meyfarth, Kellum: Manufactur 
ing Company. 


Pueblo Gas Company Re- 
quests Increase 


ot the Pueblo ( Col.) Ga 
& Fuel Company recently presented 


Official 


testimony to the Colorado l tilities 
Commission in support of their de 
mands for imecreases in gas rates, 
based on mounting costs of produ 
tion. They have petitioned for an in 
crease of 25 cents on 1,000 ft. on di 
mestic gas, and 15 cents on industrial 
Cas, 
va 


James Daly, manager of the con 


pany, testified that even if the in 
creases were granted the company’s 
net revenue for 1919 would still fal! 
short by $10,000 of meeting its 
bonded indebtedness of $615,000. 

lhe 1919 revenues were estimated 
by the officials on a like volume of 
gas sold in 1918, and corresponding 
operating expenses. The recent ad 
vance of 35 cents a ton freight by 
the United States railroad adminis 
tration was referred to as burden- 
some, as well as the items of labor 
ind coal 

No protests were lodged with the 
commission by individuals of con 
panies of Pueblo against the demands 
tor greater revenues. 
The net rates on domestic Yas, as 
proposed, would jump from $1.10 tc 


$1.55 for 1,000 ft., and the gas tor 
mdustrial uses from 9%) cents to 
SLL 


Lincoln Gas Rates Increased 


lhe s rate for Lincoln, [1] : has 
been increased The State Pubh 


Utilities Commission recently handed 


down decision authorizing the 
Logan C Gas Company to levy 
in Increase in the gas rates for con 
sumers in the city of | incoln he 
‘ate is retroactive and is ettective 
(oct. 1, 19] vccording to the ne 
es al onal « iry¢ of 50 cent 
}¢ 1 Og oft gas col ned ove 
the old r lhe ed | 11] ( 
\ hicl Cre ere cle ( es } 
be collected for in tull i subse 
quent ( ot pay ent 11 det th 
de ( ge ol yo) cent | 
meter per month is allowed with a 
gross charge of $1.50 and net 
charge of $1.40 if paid within ten 


rendition of statement 


The commission reserves the righ! 





to order a new rate if investigation 
fruds such necessary upon investi 
gation. ‘The present rate is $1.40 pe 
1,000 cu. ft., the new rate being an 
increase of more than 30 per cent 


Providence Gas Company to 
Issue $1,260,000 New 
Capital Stock 


The Providence Gas Company 
recently announced the issue of $1, 
260,000 of ney capital stock. 

\t the same time the company an 
nounced that “for the present” di 
vidends on its stock would be lim 
ited to a maximum of # per cent. 

lor years the company paid 8 pe1 
cent A few weeks ago, however, 
it passed its quarterly dividend. 

Steadily increasing costs of con 
struction material and labor and 
losses incurred by selling gas below 
cost are given as the reason for the 
new stock, proceeds of which will 
be used to complete the company’s 
new coke oven plant and provide for 
Its operation. 

Notineation of the decision to 1s 
sue new stock and to hold dividends 
to 4 per cent or less was sent all 
stockholders recently by the com 
pany. Charles H. Manchester, vice 
president and treasurer, said that the 
company had no statement to make 
bevond that contained in the notifi 
cation. 

lhe success of the new stock 1s 
sue, it is stated, is assured by an ar 
rangement with certain stockholders 
by which they will underwrite at par 
anv balance of the issue not taken 
up. 


Stockholders ot record at the 
close otf business Noy. 26 have the 


1 


right to subscribe to the new stock 
in proportion to their present hold 
ings. (One share of new stock will 
be given at par, $50, for each five 
shares of the present stock held. ‘The 
right to subscribe expires Dee. 1 


Subs« ribers have two options Tal 
taking the new stock Phe tull sub 
scriptior s mav be taken and paid fo 
by | 1) ind certificates il] ¢ 
ssued as ¢ lan. 2. the stock so is 
sued O pal icipate 1 diy dend 
declare¢ ( taht date 

\s an alternative, half of the 
( 1) , he take d 1. 1 


ahaa 
and the bal 
cription taken by 
ificates dated 


Stock is 












sued under this option will partici 
pate in any dividends declared after 
the date of the certificate 

he company’s letter to stockhold 
ers signed by President John R 
/'reeman, says: 

“The steadily increasing costs of 
construction material and labor and 
losses incurred by operating for sey 
eral months on a rate for gas which 
was inadequate to meet the increased 
costs of operation, have made it nec 
essary to raise additional funds to 


] +] . | i cee 
comprete ne new coke Oven plant 
and provide for its operation 


“The proposed issue of $1,260,000 


of new capital stock is for this pur 
pose Che success oft the issue 1s 


rangement Ww ith cer 


assured by an ar 
tain stockholders, who have agreed 
not only to take their pro rata share 
stock but to underwrite 
at par the balance of the issue, with 
out expense to the company. 


of the new 


ae 1 3 . P 1 

ihe new plant, which was pegun 
ae ge arger ge ete wa 
early tas year, 18S nearing com] i€ 
tion, and should begin production 
soon after the first of January, 1919 
It is confidently expected that sub 
stantial economies will result. For 
the present, pending demonstra 
tion of the new plant’s earning « 


; —- 1 
pacity, it 1S proposed that dividend 
i 
i 














shall not be paid in excess of 4 pet 
cent per annum.” 

rR. V BRINK, formet general au 
ditor ot the Standard O1l naturai gas 
interests, with headquarters at 26 


Broadway, New York, has been 
elected treasurer ot the East Ohio 
(as Company, Cleveland, Ohio, to 
succeed H. V. Shulters 
elected president of the National City 
be Shulters also was 


bank. Mr 


tarv of the gas company. hat office 


recently 
secre 
has not vet heen filled 


fHomaAs A. Settir, of Danbury, 
was discharged De 7 from 
the U. S. Naval Reserve, with a rat 
ing of yeoman, third class. On Mor 
ay, he returned to the emplov of 
the Danbury & Bethel Gas & Elec 


tric Company as assistant auditor. 


PreTeR HeNIGEN, a foreman for the 
Carnegie Natural Gas Company, died 
at his home at Farmington, W. Va., 
Nov. 30. He was a native of New 
York City, and was formerly located 


AMERICAN 








GAS ENGINEERING 


n Venango County, Pa. Mr. Ieni 
gen was widely known throughout 
the oil and gas fields of Western 
Pennsylvania and West Virginia. He 


had been onnected with the “at 


-cie Natural Gas 


Comp ny 


MIA H. MAnonry,. who hes 
heen superintendent of the Frank 

n Klectri | rit 4 MNpan s ) 

11 Tie l ePement o r \n 


herst ( Mass.) Gas Compan Mr 
Mahoney will still continue as supe 


intendent of the Turners Falls Con 


a dle olung his time between that 
oO 1 and Amherst 
] ie R ot (sree 
( Vi Ss ho | b en supe tend 
ent ot e Amherst Gas Co part | 
Fone ( Vewbu yport to take 
| position Nn the N\¢ pe 


Gas & Electric Company 


ie LX SS lo VES has been ippointed 


| 1 
manager ot the Doherty prope 
ties in Mexico, succeeding Fred V. 
Burns, resigned Mr. Johnston’s 
headquarters will be \ Pampice 
: , ; - 
Lil 5 iTece vears ne Ss peen 
Ne nd and leaseho epa 
ent o 1e | pire Gas & uel Con 
covering southern Te 
CLARA | LYMA ormerly 
( ( } d (;,as Co Dam 
Ne York City O membe 
he « Oy] y en 
sk of teachin can fan 
oO Tl l iOWwn ne gas oO snep 
off the electricity when they leave 


the room and in other wavs to save 
he many millions of tons of f 


ia. 4 { : 
vearly Dy petty waste. 


M. D. Worx, who was a Denver 
“cadet” in the school of °13, died of 
pneumonia in that city on Dec. 5. 
Iie was the statistician of the Denver 
( ic Company and was a 
traduate of the Colorado \ericul 
tural College 


ms & Electr 


Tue Society 
| 


OF GAS LI ING 
held its annual meeting De 
which the following officers were 
President, Alex. H. 
: >; wice president, Wim. Cul 
len Morris; treasurer, Wm J. Welsh, 
and secretary, Geo. G. Ramsdell:; 
member execulive committee, Wm. 
Fl. Bradley ; finance committee, May- 
nard H. Spear, Edward C. Uhlig, 
Arthur H. Hall 

Col. F. S. Benson declined re-elec- 
tion on account of ill health. 


elected 
Ss 1 rec ] e1 


JOURNAL 


December 21, 191% 





Tne New Haven (Conn.) Gas 
Licut Company enjoved a get-to 
gether social recently in the assembl: 
hall. There were about fifty present 
and a thoroughly delightful evening 
Was spent Irederick Gunther. 
rector of isic of the industrial 


partment of the Young Men's ( 


‘a cuneiatim lad ts 3 ; 
lAtll \ Oca * ed ¢ rogra 


singing opening itl the ao 
Spangled Banner.” he ope ne 
f llo ed by i ere 1 mus 
—P OL] ti 1¢e ¢ Hove 
Dancing and refreshmet follows 
N WPO \ VS N H MI 
RAILWAY & CTRIC | ANY r¢ 
‘ar ( he oO SIs 64 ( 
boro okt re if te r 6.525. 11 
SLSO7 : pl ¢ € S 
1sN4 : de O1.¢38% € mi ith ) 
31,766,61 ic. S6S5,201: net afte 
S SO2OS. ine sy] (9.50) ul ) 
rte ( ges SSO 5% ar S70 
ps 
| CONSO | \ ) rAS, | ( 


Lt i Ww row IN {) I \ . clires {) 
met recently and decla ed the regula 
au; ¢ yr ad 


he commor stock it 1s payable 


the usual quarterly di 
: ; Fé 

per cent and <% special div aqaend of » 
P 


pel cent, both payable to the stocl 


holders ¢ record at the close Ot Dus 


ness on Vee. 19, 1918 


Tin. kovurras_te ILLUMINATI 
of Philadel 
phia has declared 3 per cent semi-an 


red stor k 


Gas & Liciut Compa? 
nual on the preter 


Ty AMERICAN Gas & ELECTRIC 
ComMPAN’ has declared the usual 


quarte dividends of l per cent 
on the preferred stock and of 2 
per cent on the common stocks. \n 


extra dividend of 2 per cent in com 
mon stock on the common stock also 
declared The dividends on the 


Loc kk are pay ble Jan 2 to 
holders of record De LS while the 
preferred dividend will be paid on 


‘eb. 1 to holders of record Jan. 1S. 


[te RANGE Four Om & Gas 
ComMPANY’s, of Wichita, Kans., 
charter application has been ap- 
proved. The company is capitalized 
at $150,000. 



















